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FORSWORD

The purpose of this standard1s to assist inachieving
increaseddisciplinein contractors*work measurementPro@ims
with the objective of improvedproductivityand efficiencyin
contractorindustrialoperations. Experiencebas ehoun that
excess manpowerand lost time can be identified;reduced,and
continuedm.athmdl.mprove~ntemade regularlywhere work measure-
ment programehave,been implementedand oonsclentiouslypursued.

.. . .
Active“supportof the programby all effected.levels of

management,baeed on an appreciationof work measurementand its
objectives,IS “vitallyimpertant. Work Measurementand,the
reportingof laber performancela not consideredan end .initself
but a means to more effectivemanagement. Understandingthe
implicationinherent in the objectivesof the work measurement
program will promote realizationof ita full value. It 1S impor-
tant thatobjectives be preeentedand clearly demonstratedto all
personnelwho will be closelyassociatedwith the program.

I

(

The fOllOWingare benefitswhich ean accrue as a result of
the employmentof”a work measurementprogram.

(a) AChieVing greateroutput from a given amount of
resources.

(b) Obtaining lower unit coat at all levels Of produc-.
tion because predictionis more efficient.

(c) Reducing the amount of waste time in performing
operations.

(d) Reducing extra operation and the extra equipment
needed to perform these operations.

(e) Encouragingcontinuedattentionto methods and pro-
cess a“iuilysiabecause of the necessityfor achieving improved”
performance.

(f) Improving the budgetingprocess and prOvidiw a
basis for”price estimating,inoludingttiedevelopmentof
GovernmentCost Estimateg and ehouldcost analyaea.

(g) Acting as a basis for planning for long-termman-
power, equipment,and capital requirements.

(h) Imprmving predictioncontrol activitiesand deliv-
,ery time estimation.
/
Reprintedwithout change
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(f) “Focusing contl nual attentf on on cost reductfon and cost
control.

. .
)

(j) Hel pf ng f n the solutfon of layout and materfals handl Ing
problems by provf df ng accurate ff gures for pl annf ng and util fzatf on of such
equfpment.

(k) Provf df ng an objectf ve and measured base f ran uhf ch ❑anagement
and 1abor can project pf ecework requf raments, earnf ngs and performance
f ncentf ves.

Feedback on the success or df fff cul tf es encountend (benef f ts and costs)
f n the appl fcatf on of thfs standard on specf ff c contracts fs encouraged.
Contractor/f ndustry and Government experience should be” fotwarded to the
address fndfcated on page ff.

.).

I
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MIL-STD-1567A

APPENDIX

WORK KASURE14ENT APPLICATION GUIOANCE

1. SCOPE

1.1 Purpose.

The purpose of this Ap endlx Is to provide non-contractual Infonnatfon on
when and how to apply HIL-S%-1567A, the sourte of and fkexlblllty inherent
within specific document requirements. the purpose and Intent of certain
requirements. and the extent of Government nview. and approval.. The guidance is
intended to promote consistency in appl lcation and interpretation of require-
ments and a better understandi rig of their source.

This appendix is for guidance only, does not contain requirements, and is
not to be cited contractually. S~tion headings correspond to those in the
basic standard. Feedback on the success or difficulties encountered (benefits
and costs) in the aonl i cation of this standard on sDecific contracts is
encourag~. Governrnent and contractor/industry experience
to the address indicated on page ii of the basic standard.

A. Overview. “

should be fonfarded

1. Work Measurement (as embodied in 141L-S7D-1567A) is one of many
(:” tools avail able to DOD t.a reduce costs and increase productivity.
\ :,.. ... 2. DOD is comni tted to using Uork Measurement in a complementary

fashion with its other productivity impmvment efforts ta reduce ‘total
cost .“

B. 000 Objectives” in Applying $fIL-STD-1567A.

1. 000 wants contractors to reduce systems and equipment costs by
cost-effectf vely applying recognized industrial engineering techniques.

2. MIL-STO-1567A provides broad criteria which a disciplined, effec-
tive work measurement system should meet. These criteria include:

Establish the most cost% ffective Mariufacturlng methti (paras
5.1, 5.2!:

b. Set sufficiently accurate engineered 1ebor standards to measun and
impmve direct ❑anufacturing touch labor performance (paras 4.1 .d, 5.1 ).

9
/

Downloaded from http://www.everyspec.com



I

I

I

,::,,:,;:,
,..’ : :.’,.,,

, : ....
,. ~ ,..,,

.

-., .... .... ... . .. . . . ... ... . . . .....,. ..:.,.. .. . .. . . . .. . .. .... ... . .. ... ... .. . . . . . . .. .-,

MIL-STO-l567A

APPENDIX

c. APply these, engineered stendads to 80 pe~ent of the direct
❑anufacture ng touch 1 abor hours. Apply estimated standards ta the
remaining work (para 5.4).

d. Measure the actual time and compati it to,’~e standard tfme
earned (paras 5.8.3, 5.13). ”

. .

e. Analyze sf gnlfl cant differences between the actual time and the
standa~ time (the ‘variance”) (para 5.13.1). “

f. Set aggressf ve performance improvement ‘goals (para 5.13 ).,

g. Take appropriate corrective action to reduce varl anc~ and meet
performance fmpmvement goals (para 5.13.1). . .

h. Establfsh an effectfve methods fmpmvement pm ram to fmpmve
Imanufacture ng operatf ons and reduce standard hour content para 4.1 .e).

f. Maf ntafn labor standards to s%fleet the cument method (Para5
4.1.d, 4.1.g, 5.11).

j. Use labor standard fnformatf on to manage (f .e., budget, P1 an,
schedule, estimate, measure performance) (paras 4.1.f, 5.8).

3. Pmvfda reasonable government vf sfbf If ty fnto contractor perfor-
mance so that the government can:

a. Use labor standard Information to. prfce and negotf ate.

. . . . . . . .

b. Encourage effectfve contractor methods fmp~vement.

Encwrage .effectfve contractor varfance analysfs tn fmprove
perform&e.

d. l&asure/evaluate contrac~r performance.

C. DOO Objectives fn” Issuf ng APP1 fcatfon Gufdance for Mf 1Itary Standard “
156 or~

fdance provides noncontractual Infonnatfon on
~enlhd% %p%a#&#-l”567A, the source of and flexfbflfty fnherent
wfthf n spscf ff c document requf rements, f nfosm.itfon on what fs ~qufred tcJ
satfsfy daument requfmments, and the’ extent of government revfeu and
approval. Thfs application gufdance fs fntended ta help promote con-
slstency f n appl yl ng and Interpret ng MIL-STD-1567A requf rements.

,)

/
/ 10
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( $ 2. Throughout the application gufde, the emphasfs wfll be on cost-..<”
effectively applying end Interpreting MIL-STD-1567A provisions to Improve
❑enufacturf ng performance f ncl udf ng acceptable product qual f ty.

1.2 ApDlfcabflfty.

A. Exce t for thresholds Identfffed “in para. 1.2.1 Subcontracting , flnan-
fcfal app fcation crfterfa established fn MIL-WD-1~m (not

contract) values based on the current Five Year Defense Program (FYDP)
budget” submissions. mat fs, the NIL-STDfs fntended to be epplfed vfa
individual contfacts ufthfn pmgrems metfng tie application crfterfa;
Subcontract andlor subcontract modiff cation financial thresholds are
contr3ct values.

.6. Nowever, it is DOD policy to ensure cost+ffective spekfffcatfons and
standards are applied to each acquisition. Some cimnnstences may warrant
departure from nomnal Standard appl f cation.

a. Unique psmgram characterfstf cs (for example, low vol tie or length
of production, low level of touch labor).

b. Program phase (for example, toq early, or too late to have meaning-
ful fmpact).

., .......
(1. C. It m~ sometimes be beneficial to apply MIL-STO-1567A via contracts for

programs not meetf ng the appl icatfon criteria (for exapple, in particular ship-
building appl fcations or to encourage consistent implementation throughout a
factw!. Such application should be considered on a case-by-case basfs with
particular ‘@mphasis on cost-eff activeness.

D. Normally a good work measurement system (especially the management infor-
mation portion) fs appl f cabl e to all programs. However, 1abor ,standards devel-
oped for some operatf ons (for example, final assembly, or f nstall ation and
check-out) even though they may be developed fmm standard tfme data appl f cabl e
to all pmgranm (para 3.13 and application gufde, para 5.4.1. A), mv themselves
be pmg’ram-unfque. Therefore, the government should be aware of the costs (both
direct and indirect) of work ❑easurement, and assure that the contractor is
chargf ng work measurement costs f n accordance wf ~ the contractor’s df sclosure
statement.

E. When incorporating MIL-STD-1567A without modiffgatfon fs ,not cost-effective
and waiver or tailoring appear warranted:

.,. .

/
/

.....
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,.:...:::..> 1. Contractors (prime or sub) may propose waiving or tailoring the

Standard in response to an RFP, or as an alternate proposal to an RFP.
Normally, the contractor or subcontractor wf?l be asked to support the
request wf th a cost/beneff t+s analysfs comparf ng recurring and nonrecurrf ng
costs with projected total cost (direct and fndfmct) avoidance. Thf S
infonnatf on is critical when evaluating a waf ver, and sometimes a
tailoring, request.

2. Prime contractors shwld submf t such requests (with supportf ng
rationale described above) to the buying activity with a copy to the cognf -
zant Contract Administration Office (CAO). ,.

3. Subcontractors should. send such requests to the prime contractor
with a copy to the cognizant subcontractor CAO. If the prime contractor
agrees, the request should be sent to the buying actf vi ty.

4. The buyf ng activity wf 11 revf ew the request f n accordance with
Servf ce policy and. advf se the prfme contractor of f ts decf sfon as quickly
as possible.

1.2.9

A. Ourfng full -scale acquisition program developments. emphasis should be
PI aced on developing and fmpl ementf ng the technf cal and management tools,

.,:,.,- technf ques, and processes necessary to support an effectf ve work measure-
{.~:i:} ment system durf ng production.

1.2.b

A. Generally, application of the MIL-STD to depot level maintenance.
repair, and ovetlsaul will be limited .ta those areas for which consistent
unit-to-unit processes are expected. Unanticipated tasks which cannot be
readfly defined and quantified beforehand (for example, teardown/removal or
fault analysfs) w-ill normally not be .fncluded since such ?Ctfvitfes are not
repetf tf ve at the elemental 1evel of standards appl f catf on.

B. Off-the-shelf ccmnnodftf es normally f nclude items which have been devel-
oped and produced to mf If tary, federal, or cormnercf al standards and
specifications, are readfly avafiable for delfvery from an industrial
source, and can be procured wf thout change to satf sfy a mf lf tary require-
ment. If delfvety is delayed due to a manufacturer’: backlog, the items
are stf 11 considered to be “off-the-shelf.= Off-the-shelf items i wlude f terns
stocked by distributors for which, Gove~nt contracts ❑ay be mcefved.

I / 12
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1.2.C

A. Self-explanatory.

1.2.1 Subcontracting.

A. Prime contractors are ~sponsf bl e to” see that thel F ‘subcontractors
canply with the requirements of MIL-ST04567A when pmvisfons are flowed
down to such subcontractors. In sane Instances It may not be feasible or
appmpri ate for a‘ prime contractor to’ am! tor’ subcontractor work measure-
ment performance. In such fnstances, the prfme contractor can ask the
government (buyf ng ectf vfty and/or CAO) ta assf st f n thfs ‘effort.

1.3 Contractual Intent.

A. Self-explanatory.
I

1.4 CorrectWe Actfons.

A. Notf ce of Moncompl f ante. For ptirposes of thfs “appl fcatf on guf dance ff
a contractor .faf 1s to meet the requirements of MIL-STO-1567A or fails to
properly manage subcontractor ccmpl f ante to the 141L-STO, the government
contractf ng officer should notf fy the contractor f n urf tf ng of the non-
canpl f ante and ask for a correctf ve actf on PI an. Any notf ff catf on should
identify al 1 areas found deff cient, cf te the relevant sectf on or paragraph
in we standard, and f ncl ude data’ substantiate ng the ff ndf ng. The contrac-
tor or subcontractor should have suf fief ent opportunity to el ther pmvf de
data refutf ng the findf ng or to prepare and suLnnft a correctf ve actf on
pl an. If the contractor or subcontractor faf 1s to correct the deff ciencies
within a reasonable time, the government (or prfme contractor, as
aPPropri ate) may df sappmve the work measurement system and take actf on as
pe~f tted f n the contract. (See appl fcatf on guf de, ANNEX A, paragraph B.,
subpara (d)).

1.5

A.

2.

Ooanmentatf on.

Self-explanatory.

REFERENCED 00CLR4ENTS

This sectfon fs not appl fcabl e to thfs app~dfx. I

I /
/

( .’
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~., 3. DEFINITIONS

.,..:::’..
,!,.. ,.,;.:

... .

.,

3.1 Actual Hours.

A. The unadjusted (actual) time charged by an operator, or group of opera-
tors, to acccmpl f sh an operatf on or task as covered by a Type I or Type II
1abor standard (i.e.. measured work). It might not fnclude tfme charges
for ‘usmseasured- work (operatf ons or tasks without 1abor tfme standards).
It might not fnclude actual time charges for-work beyond the control of the
operator(s) such as ‘Idl e“ or “lost” time due to delays awaltfng ❑aterial,
parts, or inspection, or machf ne downtfme. Also, lt might not fnd ude
rework/repal r/scrap due to en f neerf ng changes or vendor problems. It nor-

!mallY does fnclude operators tfme charges assocf ated WI th rework/repaf r/
scrap due ta operator error.

3.2

A.

3.3

A.

Earned Hours.

Self-explanatory.

Labor Efffclency

Labor Eff f cf ency % = Earned Hours.
Ictual Hours XIOO

Thfs Is a measure of ‘operator” ef f 1clency agaf nst a particular task or
aggregation of tasks. Labor efflcf ency Is not necessarf 1y the f nverse of
‘Real f zatf on Factorm (para 3.7). Real f zatf on Factor general 1y measures

...

)

overall performance (“shop, product line, P1ant”).

3.4 Methods Engfneerfn~.

A. Methods engineering is the” function of selectfng or adapting “the most
cost-effective process technologies to fulf f 11 a given ❑anufacture ng
(including qual itY) requf rement. General lY. methods engineering studies
should include a clear descrf ption of the work Statf On/18y01st. the method.
to be empl eyed, and the work unf t under consideration. The ‘method chosen
serves as the basis for development of the. touch labor standard (see para
3.10).

B. Methods englneeri ng also fncl udes those functf ons uhf ch attempt to
impmve exf stf ng processes or reduce exi stf ng work content. The result of
such methcds engineering fs often Cal 1ed methods improvement.

C. For smne contractors, development, adaptation, or design Of Isew Pro:
cesses may be accmnpl i shed by functions other than f ndustri al engf neeri ng.
Sel ectf.on of existing processes may also be acccmpl i shed by functf ons.:,other
than f ndustri al engineering. ,%

/
0. Methods engineerf ng functions can be f denti ff ed on an individual basis
and may f ncl ude the proper use or appl icatf on of specific operations or
processes determf ned by diverse functional organizations.

I
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(,; E. Although other efforts, such as Su gestlon Program, Zero Defects, Value
fEngineering, etc., provide a positf ve mpact on methods, they are normally

not an Integral part of a contractor’s methods engl neerf ng progrem/system.
These efforts of and by. themsel ves do s@ satisfy the methods en91 neerf n9
requirement.

3.5 Operation Analysfs. .

A. An operation “analysis’ fs a &chnfque used to evaluate all productl ve
and nonproductf ve el enents of an operatf on wfth an emphasfs on produc-
tf vfty improvement. The analysfs COU1d consfder such factors as potentfal
for desf gn changes, productf on rate, and 1abor content,. Each analysls
should enphasf ze those areas wfsfch are most cost-ef f ectf Ve...

B. Operations analysfs should contafn fnfonstatfon for as many of the
foil owf ng areas as possf bl e: (1) A descrf ptf on of the tools, workpl ace
and any other physfcal condf tf ons fnvol ved f n the work; (2) A detaf led
descrf ptf on of what work fs bef ng done (f ncludfng tasks that ensure product
qual f ty) and why f t is accompl f shed f n thfs manner (f .e.. bal ancf ng cost
wf th results); .(3) A chronological sequencf ng of when events take place
1n the work cycle; (4) A descrf ptf on of how the worker appl f es hfm.el f ta
the tools, equf fsnent or parts to accompl f sh the job; (5) The constraf nts
on where the work fs befng done; (6,) A description of who fs dofng the.
job (skflls requfred, assembly, mechanfc, helper, machfnfst, etc.).

C. The above anal ysfs can be made usf ng uiany technf ques”’ avaf 7abl e to the
traf ned 1a~r standards engf neer. These p~cedures wfll’ reveal to the ana-
lyst whether or not the optfmum workf ng condf tf ons exf st prf or to devel -
opf ng the standard or standard data. It wf 11 also record exf stf ng
condi tf ons when the standard fs developed. It wfl 1 result f n a record of
all physfca7 aspects of the task for audfts and for updates when any
workf ng condf tlons change f n the .mrk P1ace.

3.6 Predetesmf ned Time System.

A. Self-explanatory.

3.7 Real fzatfon Factor.

A. Real fzatfon Factor = Total Actual Hours
Earned Hours

Mhere ‘Total Actual Hoursg f ncl ude al 1 manufact&ing touch 1abor hours
(r&oncfl abl e with payml 1 houi’s) assocf eted with tasks ~presented by the
‘Earned Hours” f n the denomf nator, f ncl udf n ‘lost tfme@ or ‘idle tfme’. accwnts

fand/or ‘of f standard’ or %sneasumd’ work appl f catf on guf de paras 3. 1.A,
3.14.c and 4.1. b. S). Real f zatf on Factor fs generally a measure of overal 1 per-
formance (gshop,. pmductlf ne, pl antm ). Real f zatf on’ factor is not. necessarfl y

“the f nverse of ‘Labor Efflcf ency” (para 3.3). Labor Efff cf ency fs used to
measure “opc$ator” performance agaf nst a partfcul ar task or aggregatf on of
tasks.

I
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““:: B. Real lzatfon Factors have also sometimes be& characterized as perfor- ,,J
‘‘ mance, Ieamfng, or experience curve factors. Nhen realization factors are used . ----

for budgeting or estimating purposes, the contractor should fdentlfy rel a-
tfonshlps and document assumptf ons and supporting ratf onal e.

C. See para 5.9 for an additional discussion of Reallzatlon Factor.
I I

1 3.8 Subcontract.

A. Self-explanatory.

3.9 Touch Labor

! A: Self-axplanatory.

3.10 Touch Labor Standard.

A. Touch labor standards are the foundation of the work measurement
system. They represent the baself ne from which performance should be
measured. Consequently, touch labor standards, in and of themselves.
should not contefn elements of “fnefff cfency,’ “real fzation,’ or %artance”.

“Touch 1 abor standards may be nndfffed by ‘real Izatfon factors” (or other
fnefflcf ency factors) for purposes of pl annlng, budgeting, schedul 1ng, or
est{matfng. However, only ummodl.fled touch 1ebor standards should be used to
avaluate performance (referenca paras 3.3, 3.7, 5..8.3, 5:13, and 5.13.1)..... :

.’ ...

~~3.11 ‘Type I Engineered Labor Standards.
)-.,.<:-

A. In certain circumstances, it may be appropriate to use work sampling to
set Type I standards f f requfred accuracy and confidence levels can be demonstrated.
Those circumstances could Include canplex, extremely long cycle operations, or
where sp~lfic tasks require a team of workers operating in a congested area.

3.12 Type II Labor Standard.

A. Type 11 Labor Standards are Touch Labor Standards (reference para 3.10)
that predict the time an element or operation should take based on the best
Information that fs avaf 1abl e.

3.13 Standard Time Date.

A. Someexamples of standas%i tfme data programs or systems” Include Oefense Work
Ifeasurement Standard Time Data, pt+adeterqif ned time systems ,“ contractor standard
date. I

I 3.14 Touch Labor Normal /Stendard Tf me.

A. Personal allcntance is a time value or pe~entage of time by ~ich normal

1
tfme fs f ncreased t@, allow for personal needs (for exemple, gettf ng a drink of
water, going b the restroom, washing hands).

B. Fatfgue allowance is a time value or percentage of time by which normal
time fs increased to allow for a decrease fn an operator’s capacity to pro-
duce due to p~sical or mental fatigue.

1“ 16
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C. Unavof dable delay al ?owance fs a tfme value or percentage of time by ~

.. . . whf ch mnnal tfme Is f ncreased to allow fOr unavoldabl e mfnor del eys beyond
the control of the operator. Other f rregul arl y occurrl ng or me.lor delays
are normal 1y not absorbed by thfs SUPP1emental al 1owance, but are charged
f n accordance ,ti th the contractor’s overhead chargf ng Procedures. Such
?loSt tfmem or ““fdle tfme= (appl fcatfon guf de para 3.1.A) accounts are nor-
mal ly monf tored and evaluated separately.

D. 000 Docum&t Standardfzatfon of Work Measurement 0300 501O.1S.1-M);
Basfc Volume, “General . ‘Personal, Fatigue and Del w

‘. (PFW) Allwancesm provldesa~o ~n o; hd such allwances COU1d be
“c~l CU1ated.

E. Standard Tfme, when appl fed ta a touch 1abor operatf on, becmnes the
Touch Labor Standard (reference para 3.10).

3.15 &eratfon.
I
I A. Self-expl anat&y.

3.16 Element. . .

A. Self-explanatory.

4. 6ENERAl REQUIREIHTS<;:::

4.1 General.

4.1. a

A. Reference paras 3.10 Touch Labor Standard, 3.14 Touch Labor
Normal /Stendard Tfme. The def f nition should state whether the touch 1 abor
standard tf me f ncl udes set-up tf me; personal, fatf gue; and unavof dabl e
delay all wances, or other such f terns. The def f nf tf on should also descrf be

how such i terns ar@ appl f ed to the tiuch 1abor standard time.

I 4.1.b.

A. The work measurement plan is’ the urftten “documentation which describes
the contractor’s wmrk measurement system. The 1 an should descrf be how the

!contractor wfl 1 cmmply wf th the General (para.4 and Specf f Ic (para 5)
requirements of the Standard. If a revfew by the govenmnt or the I
contractor detennl nes that the system does not cmnpl y wf~ the requl rements
of M3L-STO-1567A (or such cmnpl i ante as fs Contractually requf red), the
pl en wf 11 mnnal ly also f ncl ude a time-phased mflestone schedule to
accmupl f sh full cmnpl f ante. The tf me-~hased MI lestnne ach*ul e shoul d
recognf ze the status of the contractor s exf stf ng work measurement system
and be mutually agreed’ to by the “buyl ng actf vlty and the contractor.

/ /
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‘:.:~:’ B. The wmk measurement PI an should also df scuss how ●l ost time” or ● fdl e
time” accounts (application guide paras 3.1 .A and 3.14.C) andfor ‘off
standard’ or ‘unneasuredm work wi 11 be monf tored, evaluated, and reported. Off
standardm or %sneasured s work ?s work which must be acccmpl i shed by tauch
1 abor’ personnel to support a particular task but which is not di mctly
charged against that task (application Wide Para 3. I.A)., .

.,.,,
...

. . .. . ..
. .

C. The tmrk measurement plan should be consistent with the contractor’s
disclosure statenent.

4.1.C

A. Self-explanatory.

4.1.d

A. Self-explanatory.

4.1.e

A. Methods f mprovements to improve operations and reduce work content is
an. integral part. of a good. work measurement system. AIS aggressive methods
improvement program fs of particular interest to the government because
effective methods improvement can simultaneously ryduce ‘vari ancea’ and
standard hour work content. Periodically setting and achieving time-phased
goals for sj gnif i cant standard hour content reduction are good indications
of a disciplined and effective methods Impmvement program.

B. Normal lY, operations identified by varfance reports ,or other sources’
wil 1 be cost-effectively considered and sel ected for ❑ethods improvement
studies. Candf date operations COU1d include those having a rel atf vely high
actual 1abor content, those with. a history of sho floor df screpanc{es

!(including poor quality or production bottlenecks , or those independently
identi fled by industrial engineers or manufacturing engineers as good can-
didates for significant standard hour content reduction.

C. Al 1 methods improvement studies which affect the touch 1abor standard
should be documented and made avai 1abl e to the govemsnent “for review upon
request.

... .
4.1.f

A. Self-explanatory.’

4.1.9

A. Self-explanatory.
/
/

‘*
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SPECIFIC REQUIREMENTS

~.

To demonstrate’ canplf ante to thfs parwgraph, all standard data (PIUS a
record of revfslons and audfts Dertafnfng to the date) shwld be retefned
by the organization which developed the’ data. Specfffc documentation
requirements should be lfmited @ those necessary for the contractor or
government to have reasonable conff dence that recognf zed Industrf al
engfneefing ~hniques have been correctly applfed fn a COnSf.5t.ent, end

● accurate manner. If supporting documentation fs not avaflable for systems
established prior to the appl f cation of thfs standard, a statistically valfd
sampling approach may be used ta attempt to ‘reconstructs the labor standards.

1. If such reconstruction conff mts the accuracy of exf stf ng 1 abor standamls, no
additional documentation will be required for those labor standards fmm which
the sample was selected.

8. As used fn the Standank, ‘MCUmCy= fs htended to mean the degree of
correctness or exactness of 1abor standard operations. Normally, the degree
of accuracy Is defxmnf ned by comparf ng the average tfme’ of a statf stfcall y
valid sample of measurements with the proposed labor standard. Proper use and
application of appmprfa~ predetermined tfme systems can be assumed to satfsfy
Government requf rements for system accuracy.

i“”’”%> 5.1.a

I { j;...... A. The contractor shwld be Dt%Da~d to Dmvfde evidence that cost-effectfve
operatf ons analysfs was perfo&n&d. Video” tapes or ccmDuter-afded-des fgn/ccmputer-
aided-manufacture ng (CAD/CAM) df spl eys may be
documentation as approprf ate ( see appl f cation

5.1.b

A. Two ways (others may also be appmprfate)
method CCU1d be demonstrated are:

used to supplement or replace
gufde para 3.5).

fn whfch standard practfce or

1. A separate methcd sheet cwld be pmvfded whfch fncludes all ele-
ments of the operatfon to be performed, fn sequence,, with all tooling and
❑aterial requirements f dentf fied.

2. Afi elementel br+akdown could be pmvfded adjacent to the cycle
tfmes. Hf th predetenni ned tf ❑e systems, the elements may be fur,ther “broken
dcwn fnto basfc uovements’ opposfte the resultfng tfmes.

B. Introduction of new technology or new or ~iffed equfpaient will almost
always impact the orf ginal 1abor time standard. Ifhen thfs happens, ele-
❑ents of the time standard should be revised or deleted. Revisfons h the
orf gf nal 1abor time. stenda~ should be traceable to, and a part of. stan-
dard data documentation.

/

( “ 5.I.C
.,

A. A predetenni ned time system assfgns a pre-establf shed tfme value
(whfch does not pennft interpretation by analysts) to each basfc motion
encountered. Rating or leveling of this data is not necessary.
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B. If time studies
)

are used to develop 1@& standards, an appropriate perfor-
......-
:., +

❑ance ratt ng system should be used. The person dof ng the ratf ng should be
skilled and well -traf ned f n the appl f cation of whatever systam fs utf If zeal.
Traf nf ng devf ces such as ff lms or vf deo tapes should be used to fmpmve pmff -
cfency. The contractor should record and retaf n a schedule of traf nf ng and the
results of practf ce ratf ngs for each engf neer who uses .tf me studf es to develop
1abor standards. The observer shoasl d record the performance of the operator ~~
studf ed f n order to determf ne how the allowed time was calculated.

5.1.d

A. The conputatf ons necessary to develop” ‘tie standard should be fncluded wfth
we back-up data for devel opf ng .a standard. These khoul d be avaf 1abl e for audf t

‘ purposes by contractor and by the govensment.

5.1.e

A. Self-explanatory.

5.1.1 Predetmnfned Tfme SYstms.

“A. . A standard data package wfti, Its supportf ng f nfonmatf on should contaf n con-
cf se, canpl ete data on the condf tions and ❑ethod empl eyed. Demonstrate on of
standard data devel”opinent fs not df fff cul t f f an audf t traf 1 fs f ncl uded f n the

#J:; package. Check studf es f n the standard data (to determf ne f f all elements have
,x,:. been address~ ) should also normal lY be a part of each packa9e. Check studf es

are normal ly a part of the contractor’s f nternal audf t veti fyf ng accuracy and
(f f aVaf labl e) should be pmvf ded tn the government for revf ew, upon request.

5.2 Operations Analysfs.

A. Self-explanatory - (See appl f catf on guf de, para 3.5)

J.,...:

‘5.3 Standard Oata.

A. Self-explanatory.

5.4 Labor Standards Coverage.

A. Labor standards coverage fs def f ned as total Type I standard 1abor hours
df vlded by the total of al 1 Type 1, Type II, and estf mated “ussneasured? or
“off-standard- touch 1abor hours (application guf de paras 4.1 .a and 4.1 .b.B).
Because of the speed with shfch Type 11 Standards can be set, the Work
Measurement Coverage P1 an should emphasf ze ❑ethods fmpmv=ents and settf ng Type
I Standards.

B. For Contracts “In the Conceptual or Val f datf on Phase. If f t fs antf cf pated
that the Ful 1 Scale .L)evel opment (FSD) and/or Pmductl on phase(s) of the program
wi 11 require implementation of the Standard, the contractor may be asked in the

.. Conceptual or Val f dation Phase to describe his exi stf ng wrk measurement system,
and, if it does not ccamply with the previsions of MIL-sTo-1567A, how and when he

‘ WI 11 meet the requf rements of the Standard. Touch Labor Standards are normal lY
not necessary during this phase. See appl fcation guide, Annex A. paragraph A,
for sample contract 1anguage.
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I (3: C. For Full Scale Develo pment (FSD) Program Contracts. It fs the government’s......
Intent th at work measurement fnfonnatlon be developed and used to the maximum
extent” feasible du~fng this phase. lhe sample contract langua e contained In

?Annex A, Paragraph 8, requires the contractor to esteblf sh, ma ntaln, and use a
work measurement system meeting the criteria of MIL-51’D-1567A fn thfs and sub-
sequent phases.

Durfng FSO, if the contractor does not al~ady have a fully canplfant work
measurement system or ff the design and amsufecturfng processes have not stabl -
lf zeal. the contractor should propose and descrf be the work saeasumment system to

L be used including the type of labor st.zndatis he ptwposes to develop.. Subcon-
tractor appl fcabf lf Q should be carefully addn%sed. The contractor should also

t
provide a tfme-phesed plan (that may extend beyond the period of performance of
the contract) to bring the systems fnto caaplfance wfth the provisions of
MIL-STO-1567A. Convertf ng Type II standawls to Type I standards as production
drawings and specfffcatfons are released (or earlf,er in an Wensfve ~/C~
envfmnment) fs an example of a osslble phasing schedule. Government ne90-

!tfatfon end acceptance of thfs p an wfll constitute the basfs of contractual
requf rements. One tradeoff the Government should consfder fs how. ft mqy expect
to use work measurement fnfonnatlon fn the negotiation or decfsfon processes for
subsequent phases versus the cost of generatf ng such Infofmatf on In certain
forms or at specf ff c meturfty levels. The program manager has authorfty and
responsfbflfty for final deffnftfon of requirements in thfs phase.

(;;+

D. For Pmductf on Contracts. Type I standards should be appl f ed to 80
ftouh 1abor hours f n accordance wf th the previously agreed to

%~#leO(appl~catfon gufde para 4.1. b. A). See Annex A, paragraph B, for
sample contract language.

5.4.1 Cost Trade-Off Analysfs.

A. Sfnce we standard tfme data approach is generally a cost-effectfve work
measurement technf que wf th whfch to develop Type I standards, the Iiork Measurement
Coverage PI an should emphasf ze the development and use of standard tfme data.

.
5.4.2 Inftfal Coverage.

A. Self-explanatory.

5.4.3 Upgradf nq. ,.. .

A. Self -expl anatqry,. .

5.5 Level f ng/Performance Ratfn~.

I

A. Ratfng fs necessary in tfme studfes to attefn a leveled or normal
tfme.. The ratfng technfque, how ft, is applfed, and analyst trafnf ng
should be deunnstrated (reference application gufde pares 5.1 .c.A and
5.1 .C.B)’Y Maf ntaf nf ng consistency. among analysts should be emphasized.

I ,.(:
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5.6 Allowances.

A. Personal, Fatf gue, and Unavof dabl e Del w (PF&D) allowances should be
developed for each standard. Each element of PF&D should be ratfonal lY
justf f f ed and documented. PF.4D al 1 wances should not be
potential area for ltnprovament. (000 501O.15.1-I4, 8asic
II, contaf ns Information on how PFLIO al 1owances COU1d be

overlooked as a
Volume, APpendf x
calculated. )

5.7 Estfmetfnq.

an area of
1 abor stan-

A. As stated fn appl fcatfon gufde paragraph 1.1. B.3. a, this Is
snphasfs to the govermnent f n keepf ng wf th f ts 1ntentl on to use
dard 1nfonnatlon to prf ce and negotl ate.

5.8 Use of Labor Standards.

A. The govermuent appl Ies MIL-STO-1567A to encourage contractors to reduce
costs by cost-ef fectl vely US1ng recognl zed i ndustrf al engi neerf ng tech-
niques. Therefore, the contractor should use work measurement data to we
ful 1est extent possf bl e consl stent wf th good management practices.

5.9.1 Budgets, Plans, and Schedules.

A. Sel.f-expl anatory.

5.8.2 Touch Labor Hwrs.

A. As stated In appl I cation guf de para 5.7, the use of 1abor standards f n
estimating fs an aiea of emphasfs to the government. The government
1ntends to require 1 abor standards to be used as the basfs for estf mati ng
touch 1abor hours for changes to contracts, f ni tl al and rapl eni shment
spares, and follow-on pmductf oh buys, when such standards are available.

B. Since the desf gn and/or manuf acturfng processes may not be stable
during devel o~ent or prf or to f nf tl al pmductf on, touch 1 abor standards .
may not be amf Iable for estfmates assocl ated WI th such’ efforts. Thls is “
@ MIL-STO-1567A speclf i es 1 abor standards are to be used for estfmatf ng

. . . follcw-on prnductl oh buys, tien avail abl e.’

C. Labor standards may be adjusted by’ a real f zatfon factor to arrfve ‘at a
projected unf t value. .( See appl tcatfon gufde para 5.9.C for a df scussfon
of real f zatl on factor elements to be ldenti f i ad and analyzed. ) APPmPrf ate
improvement curves may be selected and appl fed. The re@ Izatfon factor and .;
corres pondf ng Improvement curve should be sel ectd, ~, vf ng dua consf deration: .“-.
to approprf ate factors such as tie pmgrem envf m!anent, (f ncl udf ng desl gn
stabf 11 ty), the conf i guratl on basel f me, past f nef f 1cl enci es WI ch have been,
or should be, corrected, anticipated ❑ethods and process changes (f ncl udf ng
expected performance f ncreases due ta methods Impmvement and varf ante
reduction), concurr&scy of desfgn and productl on, and workf ng condi tf ons.

... .
:,.,.,..,,.,..

-s

.*
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5.8.3 kleasurlng Performance.

A. Performance measur&ent fs atiother .msa of emphasis to the government.
Consequent y, touch 1abor perfomnce should be measured .at the work Center/
departam?nt level and sammarf zed and reported at hf gher 1wels meaningful to a
canpany”s organizational structWe. This s+sportfng sunmary should cmnpl ement
monftorlng, analyzing, and improving perfomnce fn accordance with pre-
est@l f shed contractor fmpmwment goals.

B. Al thwgh work measure&nt syti are generally process-not “pmduct-
orient@d, the’ government fs primarily f nterested fn cost-effectf vely acffuf rf ng
end f terns (a ‘product” tiether f t be a Spap? Part, CCWOnent, or sYstem).
Therefore, contractors should susmrfze ,perfonnance to the end ftem (or other
selected “pmductf on count work unf t) level Wen nques$ed to do so by. tie”
government. such performance fs usually summarized as 1 abor hmrs (totil
actual. acWal or earned standard) per equivalent” unft; or per ccanpleted unft.
If %quf valent unf ts- are used, they shwld be calculated as descrf bed f n para
5.12.1.A of thfs gufde. The use of equivalent unfts mfnfmfzes the Impact of
‘lag” tfme belxeen manufacture of pf ace parts, subsystems, or com~onents, and
canpl etf on/acceptance of end f tans. Nowever, unless “fabrfcatf on and
“assembly” tasks are proceeding pmportfonately, equivalent unft reportfng could
“skew. performance fndfcatfons and prgsent a misleading pfcture of current per-
formance. Thfs fs because fabrication operations generally experience a hfgher
labor efficiency (para 3.3) and a lower real fZatfOn factor (Para 3.7) Man
assembly operations. If there fs a temporary preponderance of either fabrica-
tion or assembly work durf ng a partf cular s%portf ng perf od, performance f ndf ca-
ters MW be “bfasedw toward efther fabrication or assembly.

c. Perfosmmnce should be measured as ef ther labor efff Cf enCY (Para 3.3) or
realf zatf on factor (para 3.7).

D i If 1 abor efff cf ency fs. chosen as the performance measurement unf t,
‘lost tfme” or “f dl e tfme” accounts as discussed f n application guide para
3.14.C and/or “off standard” or %mseasured” work should be mmf tired, eval -
uated, and reported separately f n accordance wf th the contractor’s work
measurement plan and supporting procedures (application gufde para
4.1. b. B). (See also application gufde para 3.1: A).

5.9 Real fzatf on Factor.

A. Elements of the real f zatfon factor should be Identf ff ad and quantf ff ed
in sufff cf ent detail m pemit a reasonable “.. .analysfs s,upportf n9 each
element . ..-

The wrd ‘fdentffied” fs fntended to fmply more than a “lf$tfnga of reali-
zation factor elements. If th~ elements of the realization factor W2re
sfmply ‘lf steal.” the requf red . . .analysls supportf ng element... ”
would not be possfble.

B. This f s’ al so an area of government emphasfs sf nce realization factors
must be descrf bed f n‘ sufff cf ent detail to pennf t the government to use work
measurement data (for example, 1abor standards modified by rea? f zatfon
factors) f n a should cost approach to pricf ng and negotf atf ng contracts.
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““”::’ C. Typf cal elements of real fzatf on COU1d include “learnfng= (such as famf 1-
farization and fnstr.uctfon fn reading engineering drawfn?s and operatfon
sheets, and in using the appropriate method); ‘technf cal (such ftems as
engt neeri ng changes, desl gn errors, fit pswbl ems, operatl on sheet errors,
tool f ng errors, sequencing errors, manuf acturf ng/desf ~ eng!neerfng coor-
dination, and scrap/rework/repaf r/ref nspectf on); “lo9 stf cs (s~h” items as
incorrect hardware, part shortages, and waftf ng fOr ffI$WCtfOn): and
‘M scel 1aneousm f terns such as excessf ve overtfme and/or fatf gue (beyond” that
f ncluded in the Ltasfc touch 1 abor standard). The sf 9nfffcance of fndfvfdual
elements often varf es depending on program environment character cs such as
desf gn stabf 1 f ty; pmductf on process maturf ty, and operatf on com 1exity. The

fel enents should be 1dentf f f ad and analyzed at an organf zatf onal evel consf stent
wfth the cost effectf ve gatherfng of supportf ng data whf le also keeping fn mf nd
the fmpact of real f zatf on factors f n performance measurement, and pl annf ng,
budgetf ng, schedul f ng, and estf matf ng.

D. Settf ng and achf evf ng aggressf ve goals for reducf ng real f Zatf on factors
beyond historical ‘fmpmvement curvem effects till be a prfme factor fn govern-
ment revf ew of contractor performance. Achfeving aggressive performance goals
fs an excell ent.indicator of contractor ccmpl f ante to MIL-STO-1567A pmvlslons.

5“.10 Labor EfffcfeKy.

A. Settf ng and achf evf ng aggressf ve 1 abor. efff cf ency fmpmvenent goals (beyond
. .....”hf storfcal ‘{mpmvement curve” effects) wI1 1 be vf awed by the government as an
‘“” ~.:excel 1ent indicator of contractor compl f ante to 141L-STD-1567A pmvf sions....

i
5.11 Revfsfons.

A. Other cf rcumstances (for example, smrker or supervf sor statements) may
also f ndt cate 1abor standards should be revf ewed.

5.12 Pmductfon Count.
.

A. Uork unft production count durfng a speciffed perfod fs of importance
prfmarf 1y for purposes of moni tori ng, eval uatf ng, and forecasting contrac -
tor perfomnance. Therefore, the contractor should make avai 1abl e to the
government (upon request) the count of the total and/or equivalent number
of end ftems ccsnpleted durfng a specfffc time perfod. -

B. Cost effectf veness,’ and consf stent and accurate results,’ should be con-
sf dered when sel ectf ng the pmductfon count work unf t.

5.12.1 Partfal Credit.

A. One method of detennf nf ng partial credf t COU1d be to estimate the
“equf val ent hvrk unf ts= produced. Thfs COU1d be Calcul atad by dfvf df ng the
‘Earned Hours” (para, 3.2) durl ng a specf f f ed pert od for a selected work unl t by
the total ‘Touch Labo’r Standards= (para 3.10) associated M th that s~e work
unit. Other methods of detennfni ng partial.
be appmpri ate.

credf t for work-f n-process may also

,,:,;,:.
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5.13 Labor Performance Reportln~.

A. Petionnance ‘&ortfng shculd include labor efficiency (para 3.3) or realiza-
tion factor (para 3.7). If “labor efficiency 1s chosen as the unit with which to
report perfomiance, ‘lost time. or “idle time- accounts, and/or any “off
“standard” or %sueasu.redm work (application guide pares 3.1.A, 3.14.C, 4.1.b.B
and 5.8.3.0.) not Included in ‘Tabor efficfencym should also be reported.

. .
B. Aggm?ssfve performance fm rwwment goals (both for standad’ “hour reduction

fand for vari ante Impmm?ments should be established at organizational levels
consistent with those levels at which performance Is measured (application
guf dance para 5.8.3). These goals should be sumnarfzed at the end ftem (or
other selected production count work unit) level, and made available to the
government upon nquest. ,

C. The government “and we contractor are encourag~ to cane to an agreement on
specific goals and the organizational level(s) at which they will be m?asured.
These levels could be the work center, budget center, end f tern. or other level
❑utually agreed to. Achievement of such goals hwuld then be considered to
deinonstrate contractor compl f ante to MIL-STD-1567A requirements associated WI th
method/process Improvements, performance reporting, and vari ante analysis/
corrective actfon. Thfs procedure nrlnimfzes the need for additional government
review of contractor performance in these areas.

5.13.1 ‘ Variance Analysis.

A. The contractor’s work measu~ment documentetf on should describe when a
variance analysls should occur. Thresholds which trfgger a variance analysis
should be related to pm-established goals at 0r9anfZatfOnal levels such tiat
cost-effective analysis will be accomplished. It is not the intent of the
Standard to require an analysis for every operation which may have exceeded the
1abor standard. Analysis and corrective action w be directed to any organiza-
tional 1evel and ❑ay be based on trends.

B. Meeting pre-establ I shed goals will be consfdend to demonstrate that
appropriate and effectfve varfance analyses are being conducted.

5.13.2 Report Retention.

A. Self-explanatory.

5.14 SYSWTI Audit.

A. Audit Procedures. The purpose of the function of audit Is to: (1) detir-
mine or facts, and (2) to evaluate whether the facts indicati that there is
a significant adverse effect on the work measurement system. The audit should
be written and indicate tiether a corrective action Is nquired and if it was in
fact implemented. The contracimr shcdd determine priorities for corrective
action and should implement required corrective actions as expediously and cost-
effectively as possible.

/
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+~~~ 6. Audft Technf ues. Audi t techniques should be employed based upon the
...:..: foll~~fples: ~

..:;,.,,.
1. Sound Industrf al engf neerf ng .practf ces, and techniques.

2. A statlstf c.sl ly val f d sample..

3. Independent audits should be .pe#onned only by engineers and special 1 sts
thoroughly famfl f ar with, and tiafned in the use of, Industrial Engl nee@ng Work
Measurement practices and technf ques. Proper .a5sigment of this functfon fs the
contractor’s responsf bf 1 f ~. ,.

4. Audits may be performed throughout the Year. A Single ccmprehen-
sive annual audf t is not required. However, audf t requf rements i dent! fi 6d
f n para 5.14.1 must be ccmpl eted at least once per year.. .

5. For some contractors WI th extensive computer systems and systems
interfaces for wurk measurement, some functf ens, of audf t may be perfoqned
by ❑oni torf ng exceptf on reports for exactness and consf stency. This provf.
des contf nuous survef 11 ante. The contractor should descrfbe how this pro-
cedure me~es with hfs overall audf t program.. ‘In these sf tuatf ons
.(contf nuous audit) wrf tten analysis fs not necessarily requf red. nor fs
written corrective action,’ although it may in some f nstances be
appropriate.

..,.,. 6. In some sf tuatfons (such ‘as for audf ts of the payml 1 or inventory
‘~.$ systems) touch 1 abor audf ts. may be performed by Other. than the work

measurement unft.

C. Cognfzant CAO twpresentati ves will revf ew the contractor’s audit during
revf ew periods mutually agreed upon. It Is advf sabl e for the government
representatives to work wf.th tie contractor ~rsonnel durf ng the contractor
audit of the wrk measurement system.

‘“ J-.,

1). Buyfng act fvftfes may request an audft of portfons of the system.
Normal ly, such an audf t wfl 1 be perfonn”d durf ng the mutually agreed ti
revf ew perf od described f n appl f catf on guf de para 5.14. C, above. At their
option the buying ectf vi ty May assf st the’ CAO in performing “this effort.

5.14.1 Scope of &sdft.

5.14.1. a

A. The contract&’s audit program should df f fereriti ate k“tween audf.t of j~.the’:
basfi:developed labor standard (whfch may ti def f ned as’ standard da@); and”.th
appl iatf on of the .devel oped data ta P1 arming paper (which descrf bes the PM-
cessing required for ❑anufacture).

/
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1. The princf pal purpose of auditing developed stdndard date is to deter-

Ioped or s?nie fts last revfew.
mine If sf nfflcent changes have taken place since the stdndard was first deve-

Thfs can only be acccmpll shed by ccmparf ng the
prvsent methcd In use on the floor wfth the method wi@ wes documenWd during
the last develo~ent/revfew. Auditing mqy employ a sampling approach or may be
generally focused depending on the needs and requirements of the contractor and
on sound industrial engineerf ng techniques and practices.

2. The pri~fpal purpose of auditfng applied staridard d&a :fs to dekmrine
consf stency and accuracy of appl f catf on. The audft auIst detemfne whether the
“standard on the planning paper ts consistent wfth lts wles of application. A
samplfng approach may be employed, but must be demonstrated to be stetlstfcally
valfd. Operetfons may be grouped fnto super operations per para 5.1 of the
Standard.

5.14.l.b

A. Self-explanatory.

5.14.1.C

A. Self-explanatory.

5.14.l.d’

C7 A. Self-explanatory.

I
5.i4.l.e

A. The CAO till selectively review systems and procedures. wfll audft
compliance with the requirements of thfs standard, and will report findfngs to
all other government agent f es or representatives.

I 5.14.l.f

I A. Self-explanatory.

5.14.l.g

A. Self-explanatory.

5.14.2 Audf t Reports.

I
A, Self -explena@ry.

ANNEX A

1
A. Sample Contract Language for Contracts f n the Conceptual or Val f datf on
Phase. 1:nsert the foil owi ng previsions. (see related section 5.4.0 of th fs

,.,.

(. ‘Xc’-’
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“Notice of Ifork 14easurement System”: The contractorShall: (1) J....-,:+.,.,4.

“:”:”describe hi s existing tmrk measurement system, and (2) provfde a tlme- ..-.:---

phase$f plan M bring fnto cmnpllance those as%as where his work measurement
system does not meet the requtrevnentsof DDD MIL-STD-1567A, Work
Measurement. The time-phased plan till be osstually agreed to by the
government and the contractor, and may extend beyond the perlod of.perfor-
mance of this contract. If the contractor Is operatfng a work measurement
system whfch has been previously acceptedby the government,evidenceof

~

such w be submf tted b demonstrate CXMIplfSISCe.fOr the Contract fn .
question. If the contractor does not have a wbrk measurementsystem, the
pro osal wI1l describe how and when the requfremants of D(4J MIL-STD-1567A

fwfl be met.
1.

B. Sample Contract Language for Ful 1 Seal e Development and Pmductfon
Contracts. Insert th e tollowing [see related sections 5.4. C and 5.4. D of thfs
~:

Work Measurement Systems:

I “(a) The contractor shall establ f sh, maintalfi, and use in the performance
of hls contract, a work measurement system meeting. the crfterfa of (KID
lfIL-STD-1567A, Ifork Measurement. If the contractor does not have a previously
accepted wrk measurement system, cmpl f ante to the requf rements of DDD
MIL+?TD-1567A as represented In the contractor’s phasing plan wfli be mutually:

...-. ,agreed upon betieen the contractor and the buyfng actf vi ty. As part of the
~;~~~~acceptanceprocedure, the contractor shall ❑ake avaf 1abl e to the government a “)

“- desctiiptfon of the work measurement system applicable to thfs contract fn
.. ....
..:.<

such form and detafl as fndfcated fn DW t41L-STD-1567A or as mutually agreed
to by the government and the contractor. The audit of the contractor’s Ifork
Measurement System wf11 assure complf ante to the requf rements of 200 I

MIL-STD-1567A. I

(b) The contractor shall ft?corporate DDD MIL-STD-1567A fn each subcontract
,whfch meets the crfterfa set forth..in ODD MIL-STD-1567A. We contractorshall
fncorporate fn the subcontract adequate pmvf sfons for demunstratfons, revf ew,
acceptance, and surveill ante of the subcontractor’s system. The assessment
for subcontractor ccmpl f ante to the requirements of DDD MI L-STD-1567A WI 11 be
the responsfbllfty of the contractor unless otherwfse mutually agreed to - ,
between the governmentand the contractor. Documentedevfdence of cmnplfante
by the subcontractorwfll be made avaflable to the government upon request.

(c) If the contractor or subcontr~ctor ;s operatfng a work measurement
system that has been previously accep~do 6vfdenceof such inaybe.submf,tted
fn lfeu of demonstrationand revfew described above.

(d) I&htenance of a work measurement” system In ccmpl f ante wf th DDD
141L-STD-1567A constitutes a “materf al requirement of we contract” wf thf n the
meanfng of-paragraph (c)(1) of the FAR 52.232-16 Progress Payments .C1auses.
The partfes must ag~e that, for progress payments clause adm{nistratfon pur-
poses, a predetermined percent of the contract value for maintaining an accep-

;: table wrk measurementsystem wf11 be negotfated.
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