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FOREWORD

The purpose of this standard is to establish a supplier
quality assurance program to assure the quality of products,
processes, and services being supplied to a prime contractor
under government contracts.

111 R




. [ ] - -
N = :

-1
.2
-3
A
-5
.6
=7
.8
.1
.2
.2.
02-
.2
-3
.3.
535
.4
B
LA
g
.5
.5.
<5
.5.2.
.5.2
.6
6.1
.6.2
.6.2
6.2
.6.2
.1

TN N  CESESEEEEE BOEEEERET SO0 WWWWWWWWW N i

. v 0 .
L) N s ny - w N

.
AUV T

W N

+ 2 L]

Downloaded from http://www.everyspec.com

MIL-STD-1535A(USAF)
. CONTENTS
Scope
Purpose
Application

Referenced Documents

Definitions

Supplier

Group I Purchases

Group II Purchases

Group III Purchases
Preaward Quality Survey
Registered Components
Nonconforming Materlal
Redundant Inspection/Test

General Requirements

Types of Purchases. .

Selection of Supplier

Determining the Supplier's Capabllity

Preaward Quality Survey of Prospective
Suppliers

Periodic Audit of Suppliers

Supplier Rating

Supplier Rating System

Rating

Purchasing Data

Responsibility

Purchase Document Evaluation

Purchase Classification

Prime Contractor Control at Supplier s
Paellity . .

Control of Quality

Control of Registered COmponents
Covernment Tdentified -

Contractor Identifled

Receipt of Procured Supplies
Receiving Inspection
Discrepancy Reporting
Dlscrepant Materilal
Discrepant Purchase Documents
Reporting Nonconformances

Detailed Requirements

. Notes

Data’

LU O U N I 1 Y vy

VWO U VEEEOEMEEINAC OV EL LW WW N



/') .'

-

-

o/

© 3. DEFINITIONS. . .;, EEET oL et s LI

Downloaded from http://www.everyspec.com

MIL-STD-1535A(USAF)
SUPPLIER QUALITY ASSURANCE pRoqﬁAM REQUIREMENTS

+ 1. SCOPE.

“1.1 'Purpose. The purpose of.this standard is to

-establish the procedures for an effective quality assurance

program for government procurements involving subcontracts

P

when MIL-Q-~-9858 or MIL-I-45208 and thls standard are require-
ments of the prime contract.. The prime contractor shall

“include the applicable pertions of these requirements in
. purchase documents to extend to sub-tler suppliers.”

1.2 Application. This standard reaquires the orime
contractor to provide and maintain a documented aquality
assurance program that will assure that subcontracted sup- .
plies conform with the requirements of the contract. - Nothing

‘. in this standard shall be interpreted as establishing privity.

of contract between the government and the prime contractor s

. Suppllers. -

""2. REFERENCED, DocuMEﬁTST"

Military Specifications

MIL-Q-98358 .- .. .Quality Program Reguirements -
; MIL- -uszos ’. g _Inépecﬁion System Reﬁuirqmenté'
Regulatiopsl , |
' 'ASPR'iH;loi.é Armed Forces Procurement Regu-
" _ASPR 14-101.4 1at1ons o - :

T P T w0 s

3.1 . Sugglier. . The terms subcontractor, supplier, Vendor,

-seller or any other term used  to identifv the source from

which the Drime=contractor obtains support are considered to
be synonomous for the purpose of this standard.

3.2 'Group I Purchases -~ This group includes (a) purchases

for’ ‘products or services that are either complex or have-

critical application and for which conformance to contract
requirements cannot or should not, for economical reasons, be’
fully determined upon receipt, and (b) purchases requiring
direct shipment from the supplier to the government.
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3&3 Group II Purchases - This group includes purchases
for supplies when-conformance to contract: requirements may

be adequately determined by the purchasing contractor upon
receipt.;‘~ el TS

[

NS Group_III Purchases - This group includes purchases'"f'

for products. or services for which théire are no contractual
quality requirements specified and for which requirements of
this standard do not pertain.

3.5 Preaward Quality Survey -~ An evaluation of a pro- s
spective contractor's quallty assurance capability to perform
under the terms of a proposed contract.

. 3 6. Registered Components - Registered components are .
that limited number of critical tcomponents whose failure’ in
operation would most probably be catastrophic and complex
parts which, because of thelr past history; nature; function,

or processing, have a deflciency potential warranting trace-
abllity.

P R Y ey I T

3.7 ‘Nonconforming Materigl -~- md.cerld._l., pdrcs ‘or compo-'
nents that fall to conform to specified requirements of the
contract or purchase document for any quallty characteristic.

3.8 Redundant Inspectlon/Test - Any verification of ' a
quality characteristic performed by a higher-tiered suppller
or prime contractor when that quality characteristic has
previously been properly ‘verified-by the sub-tiéred- supplier.

.-f'."

. 4. GENERAL REQUIREMENTS. During the earliest practrcal

phase of contract performance and prior to. production and .

-award--of subcontracts,’ the prime contractor shall establish

and institute a program which, in consonance with applicable
administrative and technical requirements, will assure effec-
tive control over the quality of all products, processes’,’ and’
services procured by the contractor in support of government
prime contracts. The management of the program 3hall minimize
redundant inspections’ and maximize use of sampling techniaues
commensurate with suppliers'and product quality’ history..

4.1 Types of Purchases. The prime contractor's supplier
quality assurance program shall apply to all purchases in
support of government prime contracts that are either Group I
or Group II as deflned 1in.this standard. The requirements
for subcontractor support to the prime contractor are con-
talned 1n documents identlified as purchase orders, purchase

requests, and other similar terms. All such documents and

A& WA ki )i

the oproducts or services they describe shall be controlled in.

—

)
/
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' accordance with tnis standard. The extent to which this
_standard 1is applicable ‘to sub-tier purchases shall be  de-
;'seribed-in the prime contractor's written procedures and "

contained in the purchase document 1ssued to the first-
tier supplier. T

4 2 "Selection of Supplier.

-~ 8.2.1 Determining the Supplier's Capability. The
prime contractor's program shall include procedures for the
determination, prior to issuance of the purchase document,
of the capability of the prospective suppliers, whether
existing or new, to produce the components, equipment or
systems, or to supply~the service in accordance with the
contractual requirements. For each prospective new supplier
of Group I procurements, the prime contractor shall perform
a Preaward Quality System Survey as described in para-
graph 4.2.2 of this standard. Satisfactory recent quality
history of a product with a function and design complexity -
comparable to that of an intended procurement, or other
sources' of "valid 'supplier quality performance, shall be an
acceptable basis for 1ssuance of a new purchase document
without additional survey activity..

L S T
- .._.‘.,

L eenze, o b 2 2 “Preaward Quality Survexiof Prospective Sup-

pliers., When _the ‘prime. contractor performs a Preaward--

. Quallity’ System Survey at the supplier's ‘facllity, the” results

of, each  Preaward Survey:shall be documented for reference and
serve as a-basis for required corrective action.: The follow-

—-“_— _______ o e A o e l.oa o mm SN . -ad

ing factors, appropriate to the supplies to be xurnlsneu, WlLL
be evaluated during the survey:
a. Manufacturing racilities

o T A ) Quality on.inspection planning, controla, CRg

. "‘
. -

.. i oo . - bl
Crewal . "4 -

..1-:‘,.1

. Product/commodity visibility and defect-

- A . L .'P.

- . e - - fay e

e . 'd Product/commodity performance analyais. ii‘t‘

. : - el Past experience with the type of product
to.be _supplied.

. Capability/condition of manufacturing
equipment. ’

SR - -4 . Control-of engineering drawings and :
changes. . = RV oo R RS

N B re v e
[ v e :

L ."3.' PV L
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ntr an d maintenance of inspection j
n 1s
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- [ Sy = aa
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1. Control of personnel certification.:‘ilﬂ
J. Materlal storage and handling. °
o - k. Control ofﬁuondestructive_testing and
speclal processes. , ’ : --_-: ;.‘ : .
o 1.  Control of nonconforming supplies.
m, - Corrective action program
nc -Product discipline
S o. People- capability

P. ,Calibratio. __nab*,i_gl
§.2.3 Periodic Audit of Suppliers._ Each active
suppller of Group I procurements shall be subjected to a

periodic:review to determine: the need for reaudit or resurvey.:

This. review. frequency shall be ‘defined in the’ prime contrac-,
tor's procedures. The. purpose -of- the: réaudit: or resurvev*"
will be to determine -the continued. capability of: the supplier
to control. the quality of the material or services specified
by the contract. - I .

! -

R 3 Supplier Rating.

[ "

4.3.1 Su;plier Rating System The supplier rating

system shall be devised by the- ‘prime: contractor and described

in written procedures. Each supplier shall be rdted“tor his'
qualitv of performance for each type.of. commodity/product

being- procured ‘The system shall consider applicable inspec;

tlon and test results when available from sources such as
fleld personnel, as.well as receiving inspection, and subse- -
quent supplier—responsible line rejects. The system shall
yleld the necessary baslc data to. provide visibility of
supplier quality performance and trends. These data shall be
periodically updated to reflect current supplier ratings..

b,3.2 Rating " The supplier quality rating system
devised must provide adequate separation and identiflication-
of suppliers having a satisfactory rating from those having
cther than a satlsfactory or acceptable rating. The rating

should be predicated on a -history of quality performance.

. 3
s
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The supplier s quality rating shall be given consideration
comparable to other performance indicators when selecting
suppliers. The prime contractor’s program shall describe

.the precautions' that shall be implemented when supplies are
" obtained from subcontractors which are rated below the satis-

factory level established 1n the contractor s rating systenm.

- - e

h y PurchasingﬁData.

4.4,1 Responsibility. The prime contractor's sup-
plier quallity assurance program shall provide for a review
of purchase documents to assure that applicable qualiity
requirements are included or referenced in the documentation
for compliance by the supplier. The review shall be accom-
plished as early as possible in the procurement cyclie to
assure the incorporation of requirements applicable to the
specific purchase. The office responsible for this review
shall be identifled in the contractor's Procedures..

4.4,2 Purchase Document Evaluation. Prime con-
tractor evaluation of. the purchase documents shall be

e Rl e i e wantatte SNAESSNVSS E~2- 319

accomplished to assure that an adequate description, appro-

- priate for the supplies or services to be provided, 1s

included in the documentation.  The evaluation shall assure
instructions are included in the purchase document for the
rollowing, as appropriate'ﬂ&- .o :

a. Manufacturing requirements."

b. Inspecticn and testing.

c. Materia1~spec1f1cations and standards.
d..lcontrol oraregistered components.

Fd3i

"fe; Special qualirications, approval or
certifications. ""f.

f. Nondestructive tests:

g. Control of "engineering drawings and
changes. : : ST )

‘,h. Applicable product and process specifi-
catlions. : : : S

i. Eeliabiiity and maintainability.

k- Presérvation, packaging and packing.
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1. Material storage and handling.

n. Government _Source quality assurance. -
0. Shipping instructions
p- Age control.

31f'd. Government rurnished equipment.

. r. Contractor—furnished equipment.
‘8. Test . reports.,
t. Control of tool and test equipment.
-u; Nonconforminé supplies.

Y. Conhtrol of manufacturing methods,
materials and: processes.

W, Applicable workmanship standards.
gLy, j Purchase Classification. - The prime contrac-
tor's supplier aquality program shall provide for a classi-
fication of each purchase depending on. the criticality of

the product or service to be supplied. The purchases shall
be classified Group I, Group II, or Group- III.

4.5 Prime Contractor Control at Supplier's Facility.

4.5.1 Control of Quality.. The prime contractor
is responsible for assuring that all supplies and services
procured from his suppllers conform to the contract require-
ments. To comply with this responsibility, it may be neces-
sary to assign prime contractor quality control employees
to the supplier's facility The extent of prime contractor
involvement at the supplieris faclillity will depend on the .
classification of the purchase and the suppller's demonstrated
capabllity to conform to specified requirements. Purchases'
falling into the Group I classification shall be gilven
primary conslderation for the assignment of contractor source
quality assurance personnel at the subcontractor’'s facility.¢
The prime contractor's fleld representative shall be assigned
functlons such as the following:

,( k*3

Pt

-
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P . , . ,b.e ﬂss-ring thc._ﬂequ
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. Assuring the adequacy of, and conformance
to, the controls for inapection and test equipment‘?'ﬂ RN

Ll 3572

[ 3

.:.,. LY

L d.! Verifying. conrormance to procedures for
the control of engineering drawings and changes.

7 w7’ 1l .Determinin
) approved quality program a ngd_
. ) tion points. ~”,_.

P
- . v i
. . - - b W 5 . N -

h lier?
nspec-

£o the sup
stablished-

lﬂ

fo mance PP
ac e -1

- eo
adequ
. TR Evaluating ‘the methods for controlling
_nonconforming material -and’ assuring the correction of the

o cause of nonconformance.
) . e Syt Tawni s t ' i
! 5 . g. LDocumenting results of evaluations and‘
| inspections performed "'Eh-ufﬂ.‘ cJ

h. - ..,s-.,...

h. Indicating acceptability of supplies
1 . contained in each shipment, as. applicable.;1 ST T

4.5.2 -Control of .Registered.Components.. . Regis-
tered components .require strictiprocessing;control by_the"
. iz:prime- contractor-and the, ‘contractor must maintain- control,ifha
7N _ regardless”of the location.. When : registered component -0y
. ©. . '1s:purchased;“the': subcontractor is required to.document in
} :detail. the critical’ methods and processes ‘that"will be used.-
‘ - ~a2¢The> subcontractor nmust submit to the. prime’ é¢ontractor for

| .analysis .and - acceptance the following inrormation.a,wld_‘::;;'
Lo PRI A MU . R A VAL e e k i ) 2
| © liimps .o.iln- A, nThe:mathods ‘dnd ‘thé. type’ ofiéritical .

.proceaaing to be used- (subgect to- limitations imposed’ because
of proorietary-information EEa-h

'“_‘ -»; ~. ...) -o -
.

.3-. L s
PR A A - Y 31‘ * . . -

b. The location within the processing cycle
where .inspections will take Dlace. CEOL L,

: €., The attributes of the products which
w111 be inqpected at each.inspéction. point.

d. The materials and methods of, preservation
'and packaging to be used to protect the product.

e. The handling and transportation precau-

d-l-..._ P PR . [

I
|
' LAONS necescary 50 pI'DI}ECC wu: U‘UUU‘-UO

1
e m .-—---
. At .

Revision or- variation to any of the above-listed coatrols
»:Shall.not take place until the prime contractor has accepted
) _ _the:reviston. .
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_ah
components,,assemblies .or systems identifiedwég 'Re gistered
Parts" in the government contract or_ work grc’r,§pa11 be..
controlled in:accordance with: paragtaph 4, E, ;,96 ntrol of
Registeréd Components:. Ddcuerted: praceuu éf rér 1tems iH

this category shall be submitted tp, the gdvern ment ror
approval prior’ to their implemehtatibn.

4.5.2.1 Governmen t_fﬁéﬁtifi-pd

T o Jebosw = 1331 el Lok ) i

~ |-u »
11"'

-
L

. y, 5. 2 2 "Contractcr-lde”tified‘- Whén not
SpQClIlEQ in the government contragt orn work. order the
prime ‘contrictor shall be responsible for 1dentiry1ng and_,_.
controlling registered parts 1in, accordance with the critériﬁ
for selection, manufacture and inspeqtibn sbecified in ./

paragraph 4.5,2. Detall procedires.poybrping. e maRurastuss;
inspection; and control of registered, pabts idéhtiried by
the prime contractor shall be documehte§ ds .a.part of the
contractdr's total guality.control pripram and subject to . .
review and subsequent Aa18approval_ by thd - goverhmedt whehever
they fail to accomplish their obJe ti#e.;
4.6 Receipt of Procured Suppl 18 .” R ' S
Bt ‘:T_::gl\“Z’i'r:;: Ama” wrsrioan ’

: :6.1 - Receiving ln;pectibh.w;ggp lies. and services:
produced by outside - sources. for$;p§br‘q}§jig¥.iﬁﬁj e fortract
end .1tem-shall be ‘Siibjeéct to 1 pgtii,h‘.tﬁ;, §"‘E becgipt.
prior-to:further processing Wi Hibllﬂﬁ;bhgﬁéﬁ§9n§§39tbt?§;; ;
plant orf“shipment o ahother logation,. . THe -ijpkbeéctions: and -
tests toibe performed 8hall.bg dé?Ig@g&EGQ‘gEigigé;tﬁeéﬁjegl
tive quality-évidence Submitted by.the slipBlier BnA to-&sSurk
conformarice to requirements of fhe putrfhase dSelMedE: 1In, =~ -
addition to verifying that the sunrliégggﬁu!gég_;§é§h§6ﬁ§}§%‘
with requiréments of the, purchase:dociimeit;.the Stgpiids snha
services will" also be verified agains the 1atest- Eﬁil@&bie

engineering changes.

. -

4:6.2 Discreﬁan;§ ﬁeﬁﬁftings

4.6, 2. 1 Discregant Matérial, oné nforming

material shail be identifled and. processed in Ageoraande.

1 = f-hn vmyvvd mao I\'\U‘I" n.‘nﬂ'n '\“AAA tde bl owoa

wiuwli wi€ pItine \..uuuxa.\.uul. ]_JJ.U\..!.:U.U.L t:a LU{' bUIlbI‘ULLlﬁg ﬁéﬁ-
conforming material. The supplier shall be notified of. the
receipt of the nonconforming material in accordance with
established procedures.

4.6.2.2 Discregant Purchase Dccuments. e
Material received that conforms to requirements of thegpur—

chase document} but falis to echforh to the,latest, applicable -

engineering revision, w1ll be placéd in "hold status" pending

."I
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.. notification to the responsible prime contractor’'s department

for consideration of revising the requirements of the purchase
document. Subsequent handling of the material, 1f nonconform-
ing, shall be in accordance with the prime contractor 8
approved procedures.

~ 4.6.2.3 Reporting Nonconformances. The
prime contractor shall report the receipt of nonconforming
material to the responsible suppller in accordance with
established procedures. A copy of each report will be provided,

. or made avallable to, the Government Quallty Assurance Repre—

sentatIVe

. 5. DETAILED REQUIREMENTS. The prime contractor 1s respon-
- sible for complying with the requirements specified in the

contract. The written procedures developed by the prime
contractor for implementing requirements of this standard
shall be subject to review by the Government-Quality Assur-
ance Representative, and disapproval when the contracton'e
procedures do not accomplish their objectives. The Govern-
ment reserves the right to perform the necessary inspections,
verifications, and evaluations deemed necessary to ascertain
the prime contractor's conformance to reqguirements of this
standard and the adequacy of implementing procedures.

6. NOTES.

6.1 Data. Data generated by the requirementq of this,
standard are not intended to be delivered to the Government
unless indicated in the contract on a DD Form 1423, but shall’
be required for "on site" .inspection conformance and program
validation.

Custodian - S Preparing Actlvity
AF-IO - AP-10 ) i
MISC-F-965

User Activities
AP~ 11 12, 13, 15, }6 17 18, 19, 22, 26
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