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DEPAR’IWENTOF DEFENSE
Washington D.C. 20301

Phased Provisioning

MII@Tt!-1517

1. This Military Stcuniardis mandatory for use by all Departments
and Agencies of the De~tment of Dcfense.

2. ‘1’Msstandard will be invoked on all new contracts that meet the
criteria for Phased Provisioning. MIkP-38785 will.remain active on
axisting contracts wherein the specification ig invoked.

3. Recommen@cxicorrections, additions, or deletions ghould be
address&i to Hq AFLC (MMOPP), WPAFB, Ohio 45433.
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MILITARYSTANDARO

PHASEDPROVISIONING

‘lhise.tamiardie batory for use by all departmentsand
agencies of the 12-sprtmentof Defene.e

1. &9F!s

1.1 This standardprescribesthe procedures,terms,and C~itiOnS for
Phasedpwvisionimg of initielsupportitems (sparesaxl repti
parts) to be furnishedby contractors.

2. ReferencedDocunents

2.1 ‘here are no documentsapplicableto this stmdard.

3. C8fi.nitions

3.1 BufferStock. In-prcduction materialmanagedby the contractorthat
is availablefor provisioningwuFPort. ‘fnequantityof each selected
itemto be initiallyestablishedas in-~oiuctionbufferstock
materialwill not exceedthe normalcomputedtotalrequirementfor
each item as computedfor provisioning,less the minimalquantity
of each item initfallyordered. Further,the quantityof each
selecteditem establishedor retainedas in-productionbuffer
stockmaterialwill never exceedat any given pointin time the
quantityrequiredfor p’cductionof the remainingsystemsand end
itemsto be deliveredunder the currentcontract. How-ever,if a
follow-oncontractfor the systemor end itemhas been Pograzmaed
a.niis being or will be negotiated,the responsibleMilitaryService
or Serviceswill requirethe buffer stockto.beconttiued(with
appropriateinstructions) in the new contract.

3.2 InsuranceItem. An itemwhich is not subjectto pericdicreplace-
ment or mar out. Replacementis requircdso infrequentlythat
needs will be eatisfiedfrom eitherminimalCOD stocks(e.g., one
or t“o) held at a centralstockagepointor contractoreourcee,

3.3 Cmeratitie wrable T.yueItem. Items of a durablenatureconsisting
of an assemblyof mechanicaland/orelectrmic parts. ‘lheseitems
are normallysubjectto pericdicreplacementthroughfair wear and
tear and tien unserviceable,nornm.llycan be repairedeconomical
by a field or depotmaintenanceactivity. bemples of operating?
recoverableitemsare: cylinders, valves,struts,and electronic
assemblies/mcdulea.Curingthe provisioningprocess,a pwiiction

1
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ia made as to how long these .!ternswill operatebeforethey are
luely to,failw requirereplacement,how long they can continue
to be repairedbeforebeing comiemned,how long theywill be tied
up in the pocess of repairand otherfactorsestablishedwhich
.c,eto be consid~ed in the determinationof &at and how many
.sreneededand whenand wherethey are needed.

3.4 PhasedProvisioning.‘The~ovisioning procedureutilizedtien
pmccurementof any Wt of the initiallycomputedWovisioned
quantityof a selectedsupprt item is deferredand the contractor
is requiredto manufactureor procurethe defend quantityof the
oelectaiitemsin the end articleproductionprogmn at a point
in time earlierthan wouldhave normallybeen requiredfor prcxiuc-
tlon so as to createi productionbuffer stock. Such bufferstock
would serveas an titerim sotn’ceof responsivesupplyto meet
supportrequirementsfor the selecteditem.

3.5 S.lRCedes. Source,Maintenance,and Recoverabilitycedes are a
- alpha or alpha/numericsymbolsused at the time of
Wovisioning to indicatethe sourceof supplyof,an item,its
maintenanceimplications,mi recoverabilitycharacteristics.

lb. GeneralRequirements

4.1 -. The principalobjectiveof phasedPovisiontig is to assure
the timelyavailaliilityof selectd supportitem arr3at the same
time defer initialprocwement of the full computedquantitiesof
the selecteditemsuntil the provisiontigactivitycan more reliably
predicttheir requirements.Phasedprovisioningis a selective
managementtechniqueappliedto new itemswhichare susceptibleto
premture or excessiveprocurementthroughnOrmalprOvisio@g
actions. Procurementis deferredfor all or a part of the initial
quaintitiesof selectcd supportitems untilthe latm st~ea of
production when operations.1pro&ra?msand designconfi~ations have
becanemore stablead operatiord experienceis available. lhe
quantitydeferredor delayedis maintainedas !Ibufferstockt!
withinthe total prcduction quantityrequirementof the contractor
pendingfinal Governmentdecision. Althoughmaterielhandlingand
storagefacil”ities may be utilized,no bondedwarehousesare
authorized.

1+.2 &licabilit~. ‘he Governmentwill determinethe applicab~ity of
phasedwovisioning beforerequiringquotationsfor contractor
ccm@iance with this specification.Phasedprovisioningwill apply
to complexweaponand supportsystemsand high cost end items of
equipnemtthat are (1) new to the tbD operatingtientory or
(2) *at ing systemsundergoingmajormodification/retrOfit.
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1+.3 Item Selection. Gvring the pnxiaioning process, the appo~iate
@vernmant provisioning activity”eelects the @JAsti. pf~iaion~g
itama with assistance fran the contractm’. me contractorwill
normallyincluiehis recomnendationaon itamsto be CCJIeidI?I@
for *s.4 wuvisioning at the time provisioninglistsare
submittedor as otherwisespecfliedin the contract.

4.4. Item Selectiw Criteria. ?Xe provisioningactivitywill eelect
the itemsfor vhich @Iasedprovisicmtignuumgemsntie to be applid.
Usuallythe selectei‘itemswl.11be (1)high cost (thatis, items
havinghigh unit cost,or becauseof

J
obablequantityrequira-

menta,high axtendedcost)operatti reparabletypa items,ani
(2)high cost insurancetype itams;however,this does not
~eclvde considerationof certainhigh cost nonrecmerableitem.
Sasiccriteriafor selectionas a p-atentidcandidatefor

P
asad

provisioningea’ethat the itsmshave a high unit cost @d or high
extendedinvestmentcQst. Nommlly, the camiidatewill have
questiomablosemic e life tiior unstabledesign. Additional
selectioncriteriato be utmxlin conjunctionwith tbe baaic
criteriaare as follows:

4.4.1 Unit coat. Normally,items costingless than $9X3will not be
consideredfor phasedp-avisioning;howaver,those itemsthat
meet sufficientother selectioncriteriaand ccmsidereda logical
candidatemay be selectedon an exceptionbasisregardlessof
mit cost.

k.4.2 UnstableUasti. It- placedin productionwtrichexe probable
candidatesfor prcductim~ovement.

4..4.3 Service Ii.fe. Itemshavingnew or uniquedesignor operattig
characteristics for which requirementscannotbe ccmputedwith
reasonableassurarces of accuracy.

4.4.4 Lavel of ReDair. Itemsfor tiich a firm maintenance repairconcept/
plan is not availableor is uncertainand the amountof Grganiza-
tional/Intermediateversusdepot level of repaircannotaccurately
be determinedwill be more logicallyselectedthan thoseitemswith
a fii-mmaintenancerepaticOncept/plan.

k. 4.5 R’uiuctionLead Time. Itemswith long productionlead timaa (over
six months) make the best candidatesfor phasedproviaionlng.
However,shortlead time itemsshouldbe consideredwhen the
abovecriteriaganerellya@ies, and particularlywhan the itam
is criticalto the operationof the end article.

\
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4.4.7

1+.5

1+.6

COmOrcial Iteau. Itmnatich are availablefrom off-the--shelf
c-cial sourceswill not be selectedas a @e.sadprovisicmlng
candkdate.

FederalStock NumberedItems. Items available in the COD Supply
Systam during the pwisioning wocess normally will not be
selected as a @wed provisioning candidate.

guantitw Datennination. ‘IIIequantityto be e9tabliahadas buffar
stock(see paagraph 3.1) wXLl be detemrd.nadby the Government
pwvisioning activityduringthe provisioningprocess. This
detarmlnationwill be male tier the initialeuwrt quantity
of sparesand repaiypartshave bean computed.

Establishmenterd Maintenanceof BufferStock. Upon datarndna-
tion of the itamsand quantitiesof phasedprovieiotig itma,
the contractm will take actionnecessaryto have available,
subjectto demandof the Government,the quantitydesignktadaa
the buffer stcckqumtlty. ‘lheitemsdetermiw+dto be within
the foregoingcategorywill be evidencedby DD Form 1791,
Fh.asadFrovisiozdngAvailabilitySchedule,Fig 1, furnishadto
the contractorby the ContractingOfficarand .agreadto by the
contractor. DD Form 1791 willbe utilize4by the Govarniwntto
recordthe selectedbuffer stockitems,indicatingthe quantity
and forecaatad@sad availabilityscheduleml will be ~ocessad
withinthe canetima framesfor processingspare/re@r parts
cm’ders.lhe Govarnnmnt@ contractorwill negotiateto resolve
cliffarences’regazdingquantityani availabilitydates. lhe
contractor,upon acceptanceof quantitiesand avallab~ty dates,
will insertthe decisiondeadlinedates on DD Form 1791 and
submitto the Governmentwithin30 days. The decisiondeadline
date is the date the Governmentmust notifythe contractorwht,har.”
the itam will be procmed or whetherthe contractorwill divert
the ramlnkngqumtity to production. lhesedeadlinedates
will genarallybe governadby the contractor!s procuramemt/
mmufacturing cyclefor production. Tne Govarnmantwill negotiate
the finalizedDD Form 1791 with the contractor,as ap@icable:
The finalize.iform till be suianittedto the contractorvia the
Contracting OfficerauthoriztigPaiuction fumlato financethe
eetabliahmantof suchbuffer stocks. The form will be incorporated
intothe ay’stemor end itam ccmtractby mcdificatia thereto. IIIe
Ooverrnmant,in cwrdination with the contractor,may at any the
increaseor decreasequantitiesad add or deleteitamsto or
from the buffar stock. Changesto establishedbuffw stocks,i.e.,
quantities@ availability/decisiondates,will be Initiatadby
the submissionof DD Form1791 to the contractorvia the Contractlmg
Offioea-for contractmodification. A revisedDD FOIYU1791

.,
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ehall be prepared ti submitted to effectnecestwwychengeacm
new datee for bufferstockquantities. Availabilityof buffer
stockitemsor their’supere&ng itemswill be maintainedto the
propardesignconfigurationup to the last productionreleaee
of this contractunlesspriordispositionhae beendecidadupon.

ECP8 (DIRineerlmqChamzeProDosals(DD Forw 1692/1693~, In
FoceaBing ECPs the contractorshallconsiderthe diepositl~ of
buffer stcckbeforedeterminingthe Pcduction effectivity.In
the logisticsectionof the ECPS,the contractorwill recunrnemi
the dispositionof applicablebuffer stockeditemsincluding
(1) use in production;(2)delivei.as spares;(3)mcdtiiedand
retai.nadas buffer Stock. Tne approvalof the ECP will be the
baais for dispositiona.ni/orretentionof the bufferedstock
items. The contractorwill notifythe provisioningactivity
uskg the designchangeprocedure. Wlm.nevera designchange
limitsthe applicationof a replacingitem for buffer stock
item,the provisioningactivity,within30 days of such:lotifi-

1

cation,h& placef~m procm”~ent for any bufferstockto be
deliveredas spares.

Cost of Rawork. The cost of any reworkon bufferstock item
prfomed by the contractorand necessitatalby approvad 1
engineeringchengeswill be chargeabletier the Engtieering
ChangeProposal(F,CP) as a mcdification to the contract,thereby
retainingunit price integrity.

ContractorNotificationof h endinEProductionRelease. If the
Governmenthaa not p-e.iouslystateda firm ~ocurement for buffor
stock items,the contractor,beforehis last ~cduction releaee
and in accordancewith his normalleadtime schedule,will
not~y the ContractingOfficerof his impendingp.cductionrelease.
The Government,within30 days after receiptof this notification,
will p18Ce firm procurementfor buffer itemsor notifythe
cont,dctorto divertto production. Failureof the Goverrunentto
replywith~ this time will constituteauthorizationfor the
contractor.todivert these items to production. In the want a
follow-oncontractfar the emi articlebeingdeliveredon this
contractis being or will be negotiatti,the Government,at its
option,may requirethe itemsan3 quantitiesselectedfor buffer
stockbe continuedfrom this contractand not directedto produc-
tion, in which case such informationtill be givemin reply to
above notice,and appropriatedirectionincltiedin the new contracb.

!1
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/+.10

4.11

L.ti

4.13

4.U

5.

5.1

O?derlm ofm fer Stook6. The contractorwill maintainbuffar
stocksavailablefor immediatedelivery. ‘he lu’ovisioninuactiVitY
will be pwmitted by the terms of this- starxiard to place & order
for immediate dalivery w item contractually echaduled to be in
buffer stock at the time the order is Placed. Tne ordertil
incluie a statemant that the itam is a buffer stock itam and will
fnclude a requested schedule of delivery of the item. A revised
Form 1791 .- be wepared ad suhmitt ed in accordance with
~~aph 4.6 above to effect neceesary changes or new decision
datea for r6a!Ad.ng buffer stock quantities.

Coat of NOn-R-OcuraiItarm. Any cost resultingfrarino Procurement
of the ‘luffer stock.items”and inabilityof the contractorto
divertsuch itemsto prcxiuctionwill be settledand evidemceiby
an amendmentto the c&tract.

AmiJ@IIent of FSNS (FederalStockNumbers). The Governmentis
orderfor buffer stockprior to a decisiondate will iniicatea
da reqtianent and shipmentwill not be del.wedby the
contractorto obtainassignmentof a FederalStockNumber. ‘his
authorizationwill not be construedto relievetbe contractorof
responsibilityfor ccmplimce with contractualrequiremeutefor
eubmimion of itemdescriptivedata.

MultisarviceAuulication. For multi service system and end ,itama,
the contractor will retain a single buffer stockto meet the
combinedsupplydemandsof the two or more usingMilitaryServices.

FraiuctionUse of BufferStack. If, due to unforeseenclifficulties,
materialaheld as buffer stockitemsare neededby the contractor
to .m~ort prcducticmrequirements,the Contractoris authorizedto
use the buffer stock;hokever,if en inmwdiateoperationalsupport
requirementariaeafor the diver+.edbuffer stockprior to ‘c.heti
replenishment,the itam till be releasedinnnediatelyfrom prcduc-
tion.

DetailReqdmrnents

FreDarationof DD Form 1791. A sepa-a.te fcrm, in cufficientcopies,
will be prepareifor each itam placedin buffer stock. Cn jofntl.y
phaead itams,a totalGovernmentline and separatelines for the
reqlaire5ie’tisOf each servicewill be indicated. The ap@icable
Govermnantactivitywill completethe blocksat the bottomof the
form d all columnsexceptJ and M which will be completedby the
contractor.

“ ii
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(b) Contractor. ‘Ikeprimecontractorusname.

(c) Syetmr@d Item. The name of the system/M item cm
contract,i.ncltxltigthe MDS/lNS,if applicable.

(d) PrepartigActivity. The organizationalctie‘andoffice
SYHbOlof the activityinitiatingthe form.

(e) ApprovedBY. l’nename,officesymbol,and extensionof the
respcmsibleauthorityat the item selectionactivity. ,

(f) Date of Ms.. ‘The date the form is p’epared.

(g) Retision Number. lhe first time a form is preyed for a
specificitamtill be considered ‘basic. ” Each time theredter a form
is Prewed for that item, a revision number will be inserted starting
with “1 ‘r ant cent inuing numerically.

(h) Page of Pages. Will be completed Pier to forwarding to
the contractor to irdicate the number of forms being forwarded at one time.

(i) ColumnA.,‘he sIR cede assignedto the item. (Referto
pamgraph 3.5).

(j) COlwmIB. The Federalstock -er (FSN)incltniingmanagement
ccdee. If the FSN hae not been assigned,the applicablecontrolntiar
till be indicated.

(k) ColtnrmC. ‘lheactualpart numberassignedto the itam. ‘lhe
FederalSupplyCede of Manufacturers’(FS@l)will be ahoknprenthetioa.11.v
beneaththe part number.

(1) ColumnD. The item name assignedto the pat.

(m) CO1= E. me contractor’spopOsed price (auffi-=-dwith P).
or estbatad price (suffixedwith E).

(n) ColumnF. ‘l%etotalquantitycomputedas beingreqtied for
Support. ‘&m quantitywill includeany initialquantities‘@aced on order
and the initialquamtityto be retainedas bufferstock.

(o) Col.umG. The total quantityretainedti bufferstock. lhla
quintitywill be revisedas necessary.

b
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(p) cOlunulH. The month and da!.cndar:ye~~the b,uffers,.ock must
be availableto the Government. A sep,val,e l.il,cwill b= ‘usedf..re3Ct,
month/yearand as mazy lines as required may be utilized.

in Column(fl~t~l&&&ty to be avafiable that.month.
~tered oppcsite the applicablemonth/yeaxentry

(r) Column J. Entered opposite each monthjyear entry in Column
H, “themonth/yearthe contractormust be nci.ified by the Ccwerrment
whether the quantitybuffered will be procured or if it is to be utilized
in production.

lN.w1lwi~~e ~~~~&iK~or the initial establishmentox”an item.
‘he month and year the item was last reviewed.

(t) Column L. The contractor’sproduci.iofilead time inwh.le,
months p.evi~gly furnished on the pt_ovisioninglist.

(u) Column M. The number of months prior to the delivery of tbe
end item that is required for installation.

(v) Column N. The extendedprice of the qwtity of the item

1

in btifferstock. ‘1’nisis th,erem+lt of multiplyiflg-theunit price
(Col E) bythetotalbuffei (COI G). I

‘sR&n!&ks.
~

To be used for documentingany changes that occur I
reason for the change.

Custcdia.n

Air Force - 25

Ar&Y::

*

Nivy - MC

Preparing Activity
&r Force - 25

Project Number MISC-0598
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