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FOREWORD

1. This standard is approved for use by the U.S. Army Tank-Automotive
Couuiand.Department of the Army, end is available for use by all Departments
and Agencies of the Department of Defense.

2. Beneficial cmmen ts (reoomendations, additiona, deletions) and axw
mrtixmnt data which may be of use in ~ this dooment should be
addressed to: U.S. ArmY Tank-Automotive Commd, ATTN: AMSTA-GKX, Warren,
tlI 48397-5000. by using the self addmwmed Standardization Docmant
Improvement Proposal (DD Form 1426) apyearing at the end of this document or
W letter.

3. This standard utilizes the parts control Pmoedure in

nondevelopmental systems. The prooedure detailed within is applicableto - -
both contractor and Gcnmnment.

4. The requirements for an effective parta control program are
established in this standard by specifying the provisions that must
incorporated into the NDI acquisition contract, by defining the
respmsibilities of the various government organizations (funotions
contractor, and by detailing the parts control review procedures to
folloued-

and the
be

ii
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1. SCQPE

1.1 ~. The purpose of this standard is to specify the requirements
for conducting an effective parts control program in the acquisition of an NTM
system from time of contract award end continuing through the operational
(fielding) phase of the system.

1.2 ~. The objectives for applying the parts oontrol en.@neerti
review previsions of this standard in an NDI acquisition contract are:

a. To conserve resources and reduce life-cycle costs by minimizing the
introduction of new replacement items into the military supply system.

b. To maximize the use of estziblishedstandard PE@S @ i- av~l*~? ; ““,.
in the tilitary supply SyStlm. .,.—...

c. To apply engineering principles and standardization techniques to
identify and select standard parts as alternatives to proposed (new)
~ir parts without adversely affecting the performanceof the
NIX system.

d. To maintain quality by use of proven items.

e. To reduce cost by non-duplication of efforts.

... 1-3 ~. This stsndard establishes the methodology of applying the
essential elements of the parts control program to an NDI system where:

a. The contract statement of work is used to specify the actions to be taken
and the data that must be furnished by the contractor to support the
government-s parts control engineering reviews.

b. The responsibilities of the various government organizations (functions)
and the contractor are defined to assure:

(1) That the data to support the parts control program is adequate
and available when needed-

(2) That responsibilities are clearly defined to eliminate
duplication of effort.

(3) That the parta control engineering reviews are efficiently
integrated with other on-going activities that must be
accomplished.

(4) That the parts control engineering review decisions are
properly implemented in technical and logistics records.

. . 1
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1.4 lla@u&m~. ac~.
. .

For purposes of this
standard. NDI acquisition strategy is divided into the following ~jor
phases:

a. Phase I-Requirement DefinitioM%nnimg.

b. Phase II-Acquisition.
(1) Part number screen
(2) Parts control engineering review

c- Phase III+perational use/deployment.
(1) Engineering change proposals (BCPs)-

The -s control program provisions of this standard are applied in the
acquisition phase during the part number screen and during the parts control
engineering review prior to assignment of NSNS. To a lesser extent, ~EI
control engineering reviews are conducted on all proposed repair parts that
are the result of BCP action in the operational uee/deployment phase.

1.5 This standard does not apply to government furnished
property installed for delivery with the NDI system.

.-

2
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2. APPLICABLE DOCUMENTS

This section is not applicable to this standard.

..
.- ... . .

3
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3. DEFINITIONS -

3.1 ~ of ~
. . .

The following definitions have been
developed for use with this standard.-

3.1.1 ~ The acquisition activity is the government
agency/office which has been deiegated responsibility over the NDI system for
acquisition, management and support pur3mses.

3.1.2 ~. An individual or company outside the Us. Governxw!lnt
that has been awarded a contract for the acquisition of the NDI systxm.

3.1.3 ~1 -
. . r)r)~ A DID is a completed

DD Form 1664 which describes the type of data and it; format, to be furnished
under a contract.

. ...

3-1.4 ~- GFPiBani~of mly
which is furnished by the acquisition activity to the contractor for use in
conjunction with the acquisition of the NDI system.

3.1.5 ~&E. b item of SUPPIY is en item with an asaigned
national stock number (NSN) which is available in the military SUPPIY SW*-

3.1.6 IiR,l.An NDI process is the generic term that covers materiel
available from a variety of sources with little or no development effort by
the Amy. NDIs are normally selected from the following sources:

a. Commercial sources (maY require ruggedization or militarization).

b. Materiel developed and in use”by other U.S. military services or
Government agencies.

c. tlaterieldeveloped and in use by other countries.

3.1.7 An NDI repair pert is an item of supply that has
been approved as a result of an authorized maintenance action to replace or
correct a psrt/component of the NDI.

3.1.8 . A parts control engineering
review is a comparison of the technical characteristics between a proposed
replacement item and a standard pert prior to assignment of an NSN (see 4.4).

—

3-1-9 ~. A part number screen is an automated search
of the Defense Logistics Service Center (DLSC) data bank for an existing part
number that can be cross-referenced to the proposed replacement item prior to
assignment of an NSN (see 4.4).

4
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3.1.10 -r Dart. rwoDQsf2d- A proposed repair part is an item
identified by the contractor to be carried in the inventory in support of
maintenance actims-

3-1.11 A standard part/special tool is an
item which is covered by a recognized ~ndustry standard. a federallmili~
specification or standard, or a military drawing. Standardparts/spec ial
tools with an aesigned NSN are also referred to as items of eupply.

...
.

. ...

. ..

..
5
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4. GENERAL REQUIREMENTS

4.1 ~. This section contains a breakdown of the steps involved in
the NDI process. the scope of work in the NDI contract. and the
responsibilities of both contractor and Government activities during the
parts control process.

4.2 E&spa. For purposes of this standard, the following stepe are WA
to indicate the taaks/actions that must be initiated and completed for a
successful parts control engineering review program:

step 1 - NDI acquisition contract-
Step 2 - Part number screen.
Step 3 - Parts control engineering review.
Step 4 - Implementation of parts control engineering review

decisions. .!-

Step 5 - Perts control engineering reviews based on RCP actions.

4.3 CJf or of [~ TheSWintheNDI
contract shall include a requirement that all pro~sed repair -s shall be
subjected to a pert number screen and parts control engineering review. The
SOW shall specify, as applicable, the time, place, technical data required.
and by whom these actions shall be performed in accordance with the
provisions of this dendard.

4-4 1 pmcesa.

4.4.1 GmtMQQz. The contractor shall:

a. Ensure that the part numbers for the proposed repair parts
reflect the lowest tier of manufacture, e.g. Sutiontractor-sWt
number in lieu of contractor-s part number or vendor-s part
number in lieu of subcontractor-s pert number.

b. Subject all proposed replacement items to a part number screen
(match) against part numbers in the DLSC automated data bank end
to complete this action prior to the provisioning conference.

c- Ensure that all part numbers for the proposed repair parts that
were matched during the DLSC part number screen are cross
referenced to the assigned NSNS.

d. Provide a copy of the list of the proposed repair parts that were
not matched to an existing part number to the standardization
activity 45 daYs prior to the provisioning conference.

e. Incorporate into the technical data and logistics records for the
NDI systems the approved repair parts (standard parts/special
tools.)that resulted from the parts control engineering review.

f. Prepare and submit to the standardization function any proposed
repair part based on ECP action.

6
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4.4.2 t activiti .

4.4.2.1 The lW designated to
manage the acquisition of the NDI system or a nondevelogmental component
within a developmental acquisition program is responsible to ensure:

a. That the necessary contract provisions in theSOH include
requirements for the contractor:

(1)

(2)

(3)

(4)

To subject all proposed repair parts to apart number
screen-

To identify all proposed re~ir -s *t WS~ ~t~~~
during the part number screen for use in the parts control
engineering review program.

.....

To implement the decisions made as a result of the parts control
engineering review.

To provide resources to accomplish the parts control engineering
review.

b. That a parts control engineering review be perfoxmed on all proposed
repair parts as a result of I(CFaction by either the contractor or
the Government in accordance with the a~licable provisions of this
standard-

.—

4.4.2.2 pI?OV~-
.

The provisioning function is
responsible:

a- To make all the arrangements for the provisioning conference and
inform the contractor end the functional activities of the time and
place.

b. To ensure that the results of the parts control engineering review
are incorporated into the NDI system-s maintenance records and
manuals.

c. To request the materiel systems management function to obtain NSNS
for the newly approved repair parts (standardparts/special tools).

4.4-2-3 . The standardization function is
responsible:

a. To conduct a parts control engineering review of the proposed repair
parts upon receipt of the proposed repair parts list-

b. To consolidate and forward to the contractor the results of the parts
control engineering review within thirty (30) days after receipt of
the provisioning list-

7
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P --. To conduct on a continuing basis parts control engineering reviews on
proposed repair parts that result from BCP action.

d. To eneure that the SW in the NDI contract incorporates the Contract
Data Requirements List (J)DForm 1423).

4-4.2-4 ~. b-terielfm~
management function is responsible:

a. To initiate action to timely obtain NSNS for the newly approved
repair parts (standard partt3/specialtools).

8

b. To incorporate into the bgiutioa racords for the afo~ tioned
items the authorized actions a860ciated uith the approval of items
under the parts control engineering revieu pro-.

....
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5. DETAILED REQuIRm’fENTs

5.1 &ne.ral. This section contains the procedure to be followed under
the parts control engineering review provisions of this standard.

5.1.1 Sten 1- ND~ . The SW in the NDI acquisition
contract shall require the contractor to perform the following tasks:

a.

b.

c.

d.

e.

5.1.2

Identify part numbers for the proposed repair parts to the lowest
tier of manufacture, e.g., subcontractor-s pert numbers k lieu
of contractor-s part numbers or vendor-s part numbers in lieu of
subcontractor-s part numbers.

Subject all proposed repair parts to a part number screen.
. -.

Support the parts control engineering review program by
identifying provisioning data that was not matched in the part
number screen at the provisioning conference (see 6.3).

Incorporate the approved parts control engineering review
decisions into the maintenance manuals and related logistics
records in accordance with other provisions of the contract.

Subject all proposed repair psrts that result from ECP action to
a part number screen and a parts control engineering review in
accordance with the applicable provisio~ of this stan*d prior
to ECP approval.

2 - Part~. The contractor shall request DLSC to
process the part numbers for the proposed repair parts through their
automated data bank to determine whether they can be matched to existing part
numbers (see 6-3).

5.1.3 steD 3 - Parts The standardization
activity will perform a parts control engineering review on all provisioned
parts. The review will be completed prior to the provisioning conference.
Results will be coordinated and implemented at the provisioning conference.

5.1.4 of Wxts Cwo 1

5.1.4.1 tor When required under the contract,
the contractor shall initiate action t; obtain NSNS from DLSC through the
cataloging activity for the newly approved repair parts (standard
parts/special tools) and incorporate them into the maintenance manuals and
provisioning/logistics records for the NDI system.

9
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5.1.4-2 ~
. .

The provisioning function -
shall en8ure that the parts control engineering review decisions are properly
incorporated into the provisioniu records for the ~1 syst~-

5.1.4.3 mikmidRva~- When a@icable. the
materiel systems management function shall initiate action to obtain NSNS
from DL&C for the newly aITW@Ved repair parts (standard Xts/sPecial ~ola)
and to incorporate the parts control engineering review decisions into the
DISC logistics -OFdIS.

5.1.5 5-3&tn~ .

On an on-going basis, any pro~sed repair part based on ECP action shall &
subjected to the applicable parts control provisions of this standard prior
to approval of ECP. A design change notice shall be prepared end released to
update the provisioning documentations based on the approved ECP.

.....

10
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6. NOTES

(This section contains information of a general
that maY be helpful, but is not mandatory.)

or explanatory nature

6.1 Made&am- mti~~ is intended for uae in contracts for
the acquisition of NDI systems or whenever a new repair part is proposed for
use on the NIX system.

$-2 ~- Complete detaila about NDI IWO~m&~
found in AMC-TRADOC PAMPHLET 70-2 MATERIKL A(XWISITION HANDBOW
which contains a comprehsneive discourse on NDI Army systems from inoe@i~
through operational use (fielding), including NDI acquisition strategy.
Briefly, NDI acquisition strategy is based on:

a.

b.

c.

Acquisition of an item which is marketed and available from- - -
ocmmercial sources to satisfy a materiel requirement and is
ca~ble of being eu~rted in the field.

An acquisition practice with reliance upon existing data,
knowledge of the marketplace, precise definition of the apgmwed
materiel requirement, and use of established ~a for
acquisition by contract.

Avoidance of restrictive technical data requirements and special
conditions. In this context, it also includes optimum sel=tion
and use of standard parts.

6-3 The following Data Item Descriptions (DIDs) are
normally requested by the materiel systems management and ths provisioning
functions to perform their essential duties. Copies of this data will be
foruarded by the materiel systems management function to the standardization
function to accomplish their -s screening duties-

Reference Suggested
w

DI-V-7000A Supplementary Provisioning - - - -
a&-5:1-2 Technical Ibcumentation

5-1-1.C DI-V-7002A Provisioning Parts List - - - -

The above DIDs were those cleared as of the date of this standard. The
current issue of DOD 501O.12-L, Acquisition Management Systems and Data
Requirements Control List (AMSDL), must be researched to ensure that only
current, cleared DIDs are cited on the DD Form 1423.

11
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6.4 WQCkiQ@levJ&+. Figure 1 illustrates the levels of the parts
control program workload relative to the NDI phases and steps. The highest

workload peak occurs in step 2 in cotiunction with the part nuuioerscreen.
The second peak occurs during the parts control engineering review on all
provisioned parts. The third wak in the workload level is evidence of
modifications resulting from ECP action due to fiitial production testi~ ad
follow-on user evaluations. This figure also indicates that the parts
control engineering review program is an on-going activity whenever ECP
action introduces proposed new repair parts.

PHASE I
REQU1RE?4ENT PHASE 11 PHASE 111

DEFINITION ACOUISITION OPERATIONALUSE/DEl%DYUEUT

PLANNING

.. ,,-.
STp.s

S1 - CONTRACT ANARD

A

\

S2 = PART NU40ER SCREEN

53 . PARTs CONTROL ENGINEERING

\
REVIEU

\
S4 = IHPLEMEWATIW OF PARTS

\

CONTROL ENGINEERING
RUIEU OECISION

\
55 = PARTS CONTROL ENGINEERING

I

\

REVIEW BASED ON
ECP ACTIONS

\

\

\

\ ‘\

i
I

-

J
S4 S5

S1

TIME ~

FIGURE 1. to ND~ st.e~-

6.5 Wect term (~rdl ~
. .

.

Acquisition strategy for NDI systems
Part Number Screen
Provisioning conference
Standard parts
Statement of work (SW)
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