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Foreword 

We all know how important diminishing manufacturing sources and material shortages 
(DMSMS) management is.  It enables the early detection of DMSMS issues, before they can im-
pact schedule or readiness.  Furthermore, the earlier an issue is identified, the lower the cost to 
resolve it.   
 
DMSMS management may be performed by the prime contractor, the program management 
office, or by an organization external to the program office.  That organization may be a com-
mercial company, or a government organization with subject matter expertise, or a combina-
tion of the two. 
 
When contracting for DMSMS management there is only one way to guarantee that you'll get 
what you want from a contractor.  Requirements must be written in a clear, unambiguous way 
and those requirements must be fully funded.  That's where this DMSMS contracting guide 
comes into play; it tells you exactly what to do.  It explains the DMSMS management require-
ments that a program office should consider and further indicates which of those requirements 
apply as a function of the responsibilities assigned to the contractor throughout a program's life 
cycle.  Sample contract language is provided along with the associated Contract Data Require-
ments Lists (CDRLs) and Data Item Descriptions (DIDs).  Additionally, the concepts in this guide 
can be tailored to situations where another government organization is providing the DMSMS 
management services.   
 
This DMSMS management contracting guide is exactly what a program office needs to ensure 
that critical requirements are not being eliminated during contract negotiations.  I urge you to 
read it thoroughly and use it, not only on future contracts but also for modifications to ongoing 
contracts.  Its application will save money and avoid many difficult problems over a program's 
life cycle. 
 

Gregory E. Saunders 
Director 
Defense Standardization Program Office 
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Language for Inclusion of DMSMS Considerations in DoD Acquisition Contracts 

All Department of Defense (DoD) acquisition program offices must deal with Diminishing Manufacturing 
Sources and Material Shortages (DMSMS) issues over the life cycle of acquisition programs, from con-
ceptual design to disposal. On January 19, 2017, the Office of the Assistant Secretary of Defense called 
for all programs to implement obsolescence management planning, including a DMSMS Management 
Plan, no later than Milestone B in their Life-Cycle Sustainment Plan (LCSP).1 Because contractors gener-
ally play a large role in all phases of acquisition programs, DoD acquisition contracts normally contain 
provisions relating to DMSMS management. The purpose of this paper is to assist DoD program offices 
in preparing DMSMS provisions in contracts by providing representative contract language for various 
aspects of DMSMS management, depending on circumstances, such as the acquisition phase in which 
the program resides and its DMSMS management goals. The tables and appendices that follow fulfill 
that purpose. Table 1 provides the illustrative language and its applicability, Table 2 lists non-DMSMS 
sections of a contract where DMSMS concepts should be included, Table 6 lists Contract Data Require-
ments Lists (CDRLs) and related Data Item Descriptions (DIDs) referenced in this document, Table 4 lists 
non-DMSMS CDRLs and DIDs that should be present in the contract, and Appendix A suggests ways to fill 
out the CDRLs for different scenarios. 

The role of contractors in DoD DMSMS management varies greatly, but most programs involve a division 
of responsibilities between the contractors and the government program office. At one extreme, con-
tractors perform virtually all DMSMS activities, including finding ways to resolve DMSMS issues, their 
funding, and their implementation. Even in that extreme case, the program office is responsible to en-
sure the contractors perform those services responsibly and thoroughly,2 submitting reports and data to 
enable such monitoring. This end of the spectrum is the most comprehensive from a contract language 
perspective. 

The other extreme is for the program office to perform all DMSMS management functions.  That is typi-
cally the case in the sustainment phase when the government provides all logistics support to the sys-
tem. This may also be the case in earlier acquisition phases when the system is basically a commercial 
item,3 and the contractor has no ability or expertise to address DMSMS issues. Whatever the reason, in 
this situation contract language requirements specific to DMSMS are minimal or nonexistent.  

Because most programs fall between these two extremes, the illustrative language here covers a broad 
range of contractual arrangements for DMSMS management. It can then be used when relevant or tai-
lored for the specific approach to DMSMS management the program office has taken. The contracting 
approach might change as the program progresses through acquisition phases, so both the relevance 
and the degree of tailoring in general depend on the acquisition phase and other factors.  

Programs should avoid duplication of effort in DMSMS management. If the contractor and its subcon-
tractors have robust DMSMS management capabilities and are properly tasked, the government may be 
able to rely on good reporting and metrics to properly oversee a system. Alternatively, the government 
may be best served by developing a DMSMS management program internally. In every instance, collabo-
ration and timely communication between the program and the contractor will go a long way toward 
                                                                 
1 Kristin French, memorandum to Assistant Secretaries of the Military Departments and Directors of the Defense 
Agencies, “Life-Cycle Sustainment Plan Outline Version 2.0,” January 19, 2017. 
2 SD-22 Diminishing Manufacturing Sources and Material Shortage.  Pages 117 and 119.  January 2016. Defense 
Standardization Program Office.      
3 The word “item” is used throughout the document to refer to anything in the system and may include parts, soft-
ware, materials, chemicals, etc. 
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instituting and maintaining a positive DMSMS management relationship. Neither party can effectively 
resolve DMSMS issues without involving the other. 

A program best practice is to employ independent subject matter experts (SMEs), even if the prime con-
tractor is already intimately involved in DMSMS management for the program. Independent SMEs can 
(1) assist the government in overseeing the prime contractor, particularly in terms of taking a life-cycle 
perspective; (2) give an independent perspective on issues and resolutions; (3) provide access to special-
ized tools, processes, data, and unique supplier relationships that may not be available to the prime con-
tractor; (4) advise a program on formulating DMSMS contract language, securing bills of materials 
(BOMs), and other responsive, tailored support to meet specific needs; (5) serve as a central linkage to 
DMSMS activities and best practices in other programs; and (6) provide a conduit to improved access to 
supplier data in a competitive situation. Independent SMEs may also prove helpful during sustainment, 
if the government is entirely responsible for sustainment support and the prime contractor has little or 
no role. 

Regardless of the DMSMS strategy used, the program needs to budget for and fully fund both the opera-
tional aspects of DMSMS management and the resolutions. There will always be some government in-
volvement and almost always some contract involvement. 

The tables that follow contain illustrative contract language, and related information keyed to specific 
DMSMS management tasks, for use in preparing a consolidated performance work statement (PWS) or 
SOW for contract DMSMS activities. The wording should be tailored to the specific program to blend 
with its acquisition strategy, product support concepts, competition strategy, technical data strategy, 
and intellectual property acquisition strategy (all likely contained in the program’s acquisition strategy). 
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