
DATA ITEM DESCRIPTION 

Title: MAJOR MILESTONE COMMONALITY AND CONFIGURATION VARIANCE 

PROGRESS REPORT 

Number: DI-MGMT-82022 Approval Date: 20160119 

AMSC Number: N9623 Limitation: N/A 

DTIC Applicable: No GIDEP Applicable: No 

Preparing Activity: SH Project Number: MGMT-2015-037 

Applicable Forms: N/A 

Use/relationship:  The Major Milestone Commonality and Configuration Variance Progress 

Report provides the Government with Major Milestones and progress against the contractor’s 

Commonality Plan. 

This DID contains the format, content, and intended use information for the data deliverable 

resulting from the work task described in the solicitation. 

Requirements: 

1. Format.  The Report shall be in contractor’s format.

2. Content.  The Report shall contain Commonality Goals and Thresholds established at the

beginning of the reporting period. 

2.1  The Report shall contain historical and demonstrated progress tracked against Commonality 

Goals and Thresholds by ship work breakdown structure (SWBS) and shall specify the following 

information: 

a. The name and percentage of Systems and Systems Architectures reused from prior hulls

of the same Program/Ship Class and Other Program/Ship Classes. 

b. The name and the percentage of Systems and Systems Architecture components/parts

reused from Other Program/Ship Classes. 

c. The name and the percentage of Virtual Shelf Systems and Systems Architectures applied.

d. The name and the percentage of Virtual Shelf Specifications and Standards Applied in

Ship Specification/Design. 
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e. The name and the percentage of Virtual Shelf Equipment and Parts applied in Systems

and Systems Architectures. 

f. The name and the percentage of Program-Unique Items.

2.2  The Report shall specify the number of Virtual Shelf Feedback Reports submitted by the 

contractor. 

2.3  The Report shall include all technical and business case analyses for the Feedback reports 

specified in the Virtual Shelf. 

2.4  The Report shall specify the estimated cost savings and cost avoidance information resulting 

from Commonality implementation. 

End of DI-MGMT-82022 
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