
DATA ITEM DESCRIPTION 
Title: Contract Work Breakdown Structure 

Number: DI-MGMT-81334C Approval Date:  20070420 

AMSC Number: D7722 Limitation:  

DTIC Applicable:  GIDEP Applicable:  
Preparing Activity: (D)OSD/PA&E/CAIG 

Applicable Forms: Not Applicable 

Use/relationship: This documents the Contract Work Breakdown Structure (CWBS) and 
its extension by the contractor using terminology and definitions, as applicable, in 
MIL-HDBK-881, current edition.  

This DID summarizes the format for the CWBS and provides preparation instructions to 
support the data and frequency requirements specified in the contract.  This DID applies 
to all contracts that require a Work Breakdown Structure (WBS).  It is related to the three 
Contractor Cost Data Reporting (CCDR) formats:  DD Form 1921, “Cost Data Summary 
Report” (DI-FNCL-81565, current edition); DD Form 1921-1, “Functional Cost-Hour 
Report” (DI-FNCL-81566, current edition); and DD Form 1921-2, “Progress Curve 
Report” (DI-FNCL-81567, current version).  This DID is also related to the “Contract 
Performance Report” (DI-MGMT-81466, current edition) and DD Form 1586, “Contract 
Funds Status Report” (DI-MGMT-81468, current edition). 

MIL-HDBK-881, current edition, serves as the basis for developing the prime contract 
CWBS.  Routine reporting shall be at CWBS level 3 for prime contractors.  Extensions of 
the CWBS can be tailored to the specific program but will be consistent with 
MIL-HDBK-881, current edition.  More detailed reporting of the CWBS shall be required 
only for those lower-level elements that address high-risk, high-value, or high-technical-
interest areas of a program.  Identifying these additional elements is a critical early 
assignment for the Cost Working Integrated Product Team (CWIPT) for inclusion in the 
CWBS. 

For those contracts with Cost and Software Data Reporting (CSDR) requirements, the 
CWBS must agree with the contract CSDR Plan approved by the OSD Cost Analysis 
Improvement Group (CAIG) Chair. 

The reporting contractor shall prepare and submit the contract CWBS within 60 days of 
the contractually required post award CSDR conference or, in the absence of a 
conference, within 60 days of contract award or contract modification.  The reporting 
contractor shall maintain and update the Dictionary throughout the life of the contract.  
For contracts with CSDR requirements, the CWBS Dictionary shall not be submitted 
more frequently than CSDR submissions. 
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Requirements: 

1. Reference documents.  Guidance for preparing the CWBS can be found in 
MIL-HDBK-881, current edition.   

2. Formats.  The CWBS shall be reflected in an electronic report that consists of two 
parts.  The first part, the CWBS Index, lists the individual elements.  The second part, 
the CWBS Dictionary, describes the effort and tasks associated with every CWBS 
element shown in the CWBS Index. Examples of the CWBS Index and CWBS 
Dictionary are shown in Figures 1 and 2, respectively.   

Preparation Instructions: 
1. Contract Work Breakdown Structure Index: 

a. CWBS Code.  Enter the code, if applicable.  The CWBS codes used in the CWBS 
Dictionary and the OSD CAIG Chair-approved contract CSDR Plan must be 
identical.  The preferred convention is to use a numeric structure starting with 1.0 
for the level 1 CWBS element (as displayed in the example in the table on page 
3). 

b. CWBS Element Level.  Enter the level of the CWBS element.  Level 1 is the total 
contract.  Levels 2, 3, and so on, are successively lower levels of the contract. 

c. CWBS Element Name.  Enter the title of the CWBS element using the specific 
name or nomenclature.  The CWBS element names used in the CWBS Dictionary 
and the OSD CAIG Chair-approved contract CSDR Plan must be identical. 

2. Contract Work Breakdown Structure Dictionary: 

a. CWBS Code.  Enter the code, if applicable.  The CWBS codes used in the CWBS 
Dictionary and the OSD CAIG Chair-approved contract CSDR Plan must be 
identical. 

b. CWBS Element Name.  Enter the title of each CWBS element in the same order 
as given in Part I.  The CWBS element names used in the CWBS Dictionary and 
the OSD CAIG Chair-approved contract CSDR Plan must be identical. 

c. CWBS Definition.  Enter a complete description of the technical and cost content 
of each CWBS element.  The definition must include a physical characterization 
for product-oriented elements, and shall be as descriptive as possible about the 
components, efforts, and tasks that are to be included in the CWBS element by the 
contractor. Provide a short description of the work content and work process to 
produce the end item or service.  The CWBS Dictionary must be updated and 
maintained throughout the life of the contract.  However, for contracts with CSDR 
requirements, the updated CWBS Dictionary shall be submitted no more 
frequently than the CCDR report submissions. 
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Figure 1.  CWBS Index Example (based on MIL-HDBK-881A Missile Systems) 
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Figure 2.  CWBS Dictionary Example 
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Figure 2.  CWBS Dictionary Example (Continued) 
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Figure 2.  CWBS Dictionary Example (Continued) 
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Figure 2.  CWBS Dictionary Example (Continued) 

 
 

END OF DI-MGMT-81334C 
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