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1 TITLE

2 IDENTIFCATION WUMBER

Design-to-Cost/Life Cycle Cost and Variance D1-FNCL-B80449

Analysis Report

@

3} DIWTDN +PURPOSE

S ————————————
7. APPLICATION /INTERRELATIONSHIP

——
§ APPROVAL LIMITATION

3.1 Report conveys to the government the contracter
Cost (LCC) estimates. The dnu wvill be used to evaluate lnd establish design-to-unit
preduction cost and Life Cycle Cost (LCC) goals; measure contractor perforsance
toward mseeting established DIC and LCC goals; identify and record DIC/LCC problems;

and provide timely, reliable DTC inforsetion for use in evalmtinq.propoled design,

n

design~to=cost, and LLCC changes.
[ e ———————— B e T T e —— . ST Ty TE T
4 APPROVAL DATE $. OFFICE OFf PRIMARY RESPONSBILITY (DPR) 6. DIC APPLICARLE 160 GIDEP APPLICA

870930 F/AD/ACC

7.1 Thiw data ites description contains the format and content preparation
instructions for the data product generated by the specific and discrete task
requirensent as delineated in the contract.

7.2 These reports are applicable for use on contracts of any size when the unit
production and/or operational Support costs are an important criteria in the cost
effectiveness of the weapon syster. These reports can be required at various levels
of detail depending on the potential dcllar savings to the Governsent in relation to
the cost of data collection anéd analysis. {Continued on Page 2)

$a. APPLICABLE FORMS o AMSC NUMBER
FL225

. e
1 PARATION INSTRUCTIONS
o "‘i gatueneo bocuments., The aprlicable issve of the documents tited herein,

including their approval datec and dates of any applicable amendments, notaces, and
reissues, shaoll be as specified in the contract.

0.2 Content. The Degsign-to-Cost/Life Cycle Cost and Variance Analysis Report shall
include the following sections:

e YTdims oad

1 be limited to one page,

10.2.7 Exeécutive SummATy. 7Ihe ERECUtive SuUmhary shall
briefly describing the program and stating the results and conclusions of the report,

10.2.2 Table of Contents, List of Figures and List of Tables.

10.2.3 Introduction. BPrief description of the wesapon system in tarms of schedule
phase, progranm requlirements, etc.

10.2.4 Groundrules and Assumptions. This ssction shall describe key assumptions
made 1n the costang of the system zncluqu qua.nf.:i.nes. schedule production ratas,
state of echnology, progras base year, inflsticn vstes, hardvare and solwvare
configuration. Also listed shall be: (1) items that are not included in the
estizate, such as Government Furnished Equipment (GPE) or other items that make up

the weapon system but are not under the contractor's control and (2) Ganeral and
Mnainistrative (GEA) and fee pPercentages.

{Continuved on Page 2)

11 DISTRIBUTION STATEMENT j

DISTRIBUTION STATEMENT A: Approved for pubiic reiease; distribution is unlimited.
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7. APPLICATION/INTERRELATIORSHIP (Cont'd)

7.3 'This DID supersedes D1-F-30211.

10. FREPARATION INSTRUCTIONS (Cont'd)

10.2.5 Contract Work Breakdown Structure. This section shall list the Contract
Work Breakdown Structure (WB5) down to the levsl as specified in the Gtatement of

Work. If the WBS is not specified, the WES used shall confors to the guide lanes in
MIL-STD-8B1.

10.2.6 Hethodology. The methodclogy section shall include a discussicn of the
methods used to generate the Cost estimate for each WBS element. learning curve
farst unit cost, slopes and type of curve (unit or cumulative average) shal) be
stated along wath backup information used to determine these parameters. This
ssction shall sake up the bulk of the report containing enough informsation te
substantiate the entire estimate. Included shall be discussions of any analogies,
why they are used, and how the actual costs were modified to fit the nev com coaponefnts.

If manhsur buildups are used, discussions shall center on the rationale used for
sanloading levels.

10.2.7 Results. The results section shall contain the contractor's DIC estimate in
base year dollars by the WBS listed in the assumption sectien. All costs shovld be
fully burdened vith overhead, GiA and fee in hsne ymar dollars. The costs shall be
shown for all phases of the program, ia., Validation, Pull-Scale Enginesraing
Developwment (FSED), Production, and Operations and Bupport {0iS) wnless othsrwise
specified. Actual cost shall be used upon phase completion. 1In addition, a sumsary

level time phased estimate shall be submitted for Research and Development (RsD) and
Production.,

10,2.6 Conclusion. This sertion shall include cost of alternative designs, trade
studies, pending engineeTing changes, and sccuracy or can!xdlmuz lavala of the
results section.

10.2.9 Vvariance. Thas section shall identify c'h.mges frop the previous
report using the same WBS a» the remainder of the report and discussing the rsason
for sach change. Categories of changes intlude changes in program dpe to dssien

rie ——ams = pFeTgs=— —— g

updates of estimates, guantity changes, and schedule updatss. Jdentify specifically
vhat changed since the last repert and why. An example wuld be an estimating change
in learnihg curve slope from 508 to 92\ based on actual data for the first several
lots of this progras.

10.3 Breakout of LCC and Variance Report Exasple. A breakout of LCC is provided in
figure 1 and an exasple of variance report is presented in Pigure 2.

0.4 Securaty Classificarioh. Report is to be unclassified where possible. If
classeified informstion must be included, 1t shall be plated in a separate annex.

Exception would be those cases where the report would maXe no sense 1! the clamsified
information were removed.

10.5 Format. Reports shall be of reproducible quality on either B*x10 /2" or B
1/2°x11° bond paper. Foldouts ghall be kept to a minimum, but are desired for
schedule and funding spread ciagrass where the larger s)ze 15 needed for readabilaty,
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FIGURE 1. LCC BREAKOUT
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{tRUCTIONS (Cont'd)
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. B

4803 FTI43 141 OJONY ' LLFUSYNIV NIV "ALTUSWIII ‘LNRIAM MO (=1 4} 133443 MY BNAVH
S1UOJ3N WONS10 0LIMOJN A 15N0AINS 0L BIBNVIND NOMSIQ AS 0313144V SLNINTY) 3S0ML M DMVINVA ILIVION -334VIMVA WOD woisao O

LUVNLEI 210 1624V 8.M01IVELNOD ONY (% 21vILIgs 310 SNOLAIN MITMIES 2MINILNG0 1803 ‘KMIUVA 210 (8
13 ‘TWIGINIS ‘SLNINIANDIY $181007 "SNDITIO0 ANINUAS MO O25VE A1VILN Ot MBS0 LOLIVI 8.401IVNANGS SRiVINILSS 210 sun i
SHONLE KB ANINMND . ML, BLLOTYIGY 11veR183 02180434 130 S.UOLIVEANGD IVINIS] 216 SN0 {2)

2000 T2 4] Ausuavivinve] screvriw | auean | VLU | BT RON | W ume Wuos | w OCEN

dvmiisa | uvmusy 2
U oM aawma]| © 30 g | vosus| wosawn|  waan wmsnus
BONVIUVA VOO wei10 0. 541N 1N3MUAT | TVNIDGIO |  WMOGNVIUS JMOM i
TALINNLE NMOQNVIUY
G2V UVO ‘0 8 04 210 oM §3viuano0s | ) BU0A 10 1aviuN0g

140434 JONVIHVA 1S09-01-NDISIO |

Variance Report

FIGURE 2.
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